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Strike Ballot Lost:
What Next?

The ballot mandate won for the 23rd March strike has lapsed. 

PCS cannot now take industrial action over jobs, pensions and national pay. To do that the union will have re-ballot all members again. 

Under UK's anti-trade unions law a strike vote has to be actioned within 28 days of the result being announced or the employer has to agree to an extension of the ballot result beyond the 28 days. If neither is done then the strike vote is lost. That has happened to PCS.

When you add up the cost of printing and distributing the strike material plus the ballot itself it is probable that PCS spent over £100,000 on the getting the vote mandate for discontinuous action. For that investment what have we got?

What about Pay and Jobs?

Even though we disagree with calling off the 23rd March strike we do not belittle or down play the gain of gaining talks with the Government over pension issues. For some people having talks is good enough. The problem with that view is that we also balloted on jobs and pay as well. 

As Mark Serwotka acknowledged in his column for the March edition of the PCS view “As I write, our campaign to defend your pensions and jobs is building towards strike action on 23 March”.

Yet on the jobs and pay fronts we have achieved nothing tangible in calling off the strike. There have been no pledges to reduce the number of job losses; no slowing of the pace of the job cuts; no guarantees on compulsory redundancies; nothing on levelling up wages to the highest already existing in the Civil Service.

Even if you had agreed that PCS should not have gone ahead with strike on that day we hope that the majority of activists would agree that we should have kept the discontinuous ballot live. 

In the CWU faced with a similar problem they took out all branch secretaries for a 15 minutes strike. By that method they legally ensured that their strike mandate was kept indefinitely. PCS could have done the same if PCS had the vision and drive. PCS could have done if it thought it was important enough. Clearly the Union leadership did not.  

Compounding this PCS are keeping quiet about the strike action mandate lapsing. Members should have been told what the reasoning and the reasons for the strike vote being lost (the NEC by the way has not been told formally either). We may disagree with the reasoning given but at least the leadership would have spelt it and nailed their colours to the mast for all to see and judge; at least the members would have been kept up to date. Instead there is silence.    

JOB LOSS

With 1 in 5 (i.e. 100,000) civil service jobs to go, the most immediate worry for many members is not being forced to work until 65 but whether they will have a job at all in a year or two’s time. Indeed if members are made compulsorily redundant in the next year or two; many of them will get nowhere near the average civil service pension of £92pw. 

The NEC’s job therefore is to lead an effective fight on all the vital issues affecting members, gluing the national membership together in a common national campaign for jobs, pensions and pay.

LOW PAY=SMALL PENSION

Inequality in pay for civil service work of the same grade is a lifetime inequality reflected in redundancy pay (not good news if you’re facing compulsory redundancy), pension lump sum and pensions. For example, an EO of equal (and often more) service with an EO in another bargaining unit, but lagging some £4000 a year behind the latter, will receive £2000 a year less in salary (about £38.50 pw) if, for the sake of this illustration, one assumes half pensionable pay. 

When Mark Serwotka stood for General Secretary in 2000 he called for 

“Action on pay: a return to civil service national pay bargaining – unity is strength. [An] end to the wild variation in pay between civil service departments and agencies…for a new civil service minimum wage at least equal to the European Decency Threshold of [at that time] £14,186 per year.” 

Socialist Caucus agreed with that view on national pay then and we agree it with now. Socialist Caucus backed Mark Serwotka's nomination for election. Pay was the cutting edge of our campaign to get Mark elected and it won an enormous response from members. 

But as things stand, and despite a Left Unity lead NEC, we still lack real “action on pay” that will put an end to the wild inequalities in pay. 

Moreover, the recently signed three year pay deal in the DWP will, in three years time, still 

see DWP members below the £14,186 that Mark was rightly demanding 5 years ago! 

Pay inequalities equal pension inequalities. Low pay equals small pensions. 

A missed opportunity

Socialist Caucus believes that the union leadership should have asked for concessions over pensions, pay and jobs in the here and now. We would have taken strike action on the 23rd if those concessions had not been offered. 

We would ask for a fresh start and try and negotiate agreements that would avoid compulsory redundancies not to just to seek to avoid them. Before the election we would seek talks on the pension issues themselves rather than on the machinery for talks. 

Fresh Mandate Needed

Socialist Caucus believes that it is inevitable that action to defend jobs, pensions and services and a fight for national pay will have to be had. 

However, instead of having what are in effect separate campaigns over jobs, pension and national pay we must merge these together and have one campaign, with one fight and one set of industrial action.

Of course all this would not be necessary if we had cashed in on our £100,000+ investment and took action on the 23rd or afterwards.

-------------------------------------------------------------------------

Read More About Us At: www.pcssocialistcaucus.org.uk
Read Our Publications

See What We Argue For

See How We Want To Make A Difference

If You Like What You See Then Join Us
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