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Pay 2002 GEC Recommendation:

Just a question of tactics?

Members are meeting across the country to consider the pay offer along with the DWP Group Executive’s recommendation to accept.  Prior to attending the meetings, all members would have seen management messages such as from Leigh Lewis expressing his delight at the “truly substantial amount of money in this year’s pay offer.”  

On top of official union circulars and management propaganda recommending acceptance, an issue of Left Unity News has also suddenly appeared - without a meeting of the LU National Committee being held -  trumpeting the “Significant Progress Made” at the same time as condemning those that oppose the deal as being “fundamentally dishonest”.  

One of the key points that the producers of the bulletin, John McInally and Tom Taylor, are trying to convince members of is that the GEC’s decision to recommend the offer was a “finely balanced tactical decision.”  In other words, there are no issues of principle involved in the debate around pay and the GEC’s actions, only “tactics”. 

Socialist Caucus - and many members - oppose this viewpoint. 

Low Pay

The first offer was put to the Left Unity GEC caucus on the 5th August.  Socialist Caucus supporters on the GEC proposed that in addition to Performance Related Pay, the union had to go back to management on the issue of low pay.  Our supporters proposed that, as a minimum, we had to return to seek the claim for a £12,000 minimum wage and the £1000 underpin to protect low paid members.  This was rejected in favour of a proposal to seek just £10,000 as the new AA minimum, which was not achieved in negotiations.

In the offer that is on the table, the lowest paid tend to receive the lowest percentage increases.  Many EOs will vote in solidarity with AAs and AOs in their offices. Just 15% of admin grades will receive 7% or more, compared with 44% in the executive grades. 

For a union that has clear policies on low pay, how can the GEC decision to recommend a deal that favours the better paid be described as a tactic?   

Performance Related Pay

There is also clearly established union policy on the issue of Performance Related Pay (PRP).  In May this year, motion A77 from the ex-ES Avon Branch was overwhelmingly carried.  That motion opposed PRP.  Just four months later, the Group Executive is recommending a deal where PRP figures prominently. 

The union opposes PRP not least because there is evidence that it results in groups of members being discriminated against on the grounds of gender, race, grade and disability.  Indeed the Group Executive Committee at the same time as recommending acceptance of management’s offer, agreed to prepare cases for tribunal on the grounds of indirect race and sex discrimination. 

Cynically, the Group Executive has passed the buck for campaigning on PRP to the Moderate-led National Executive.  This is the NEC that is rightly condemned for not leading a campaign on anything save their bid to rescue Barry Reamsbottom from retirement. 

How is it simply a tactic to recommend acceptance of an offer that it is believed discriminates against sections of our membership? Isn’t it a matter of principle that the union fights to protect all members from discrimination?  

Equality Proofing

Conference policy also agreed that any offer had to undergo full equality proofing to ensure that members were not discriminated against.  The first offer from management did not even mention it.  The second offer promises equality proofing of this year’s offer - in 2003. 

All the signs are that the pay negotiating team forget to remind management of their supposed commitment to equality.  Was this also a tactic?  

Consultation

Conference policy also demanded a period of consultation with members where any proposed new pay system and offer should be circulated to branches for comment.  This has been flagrantly ignored by the GEC in the rush to a ballot.  Elected Regional Reps were consulted at a meeting held after the GEC had made its recommendation. Reps at the meeting were denied a vote on the GEC recommendation because they were clearly overwhelmingly opposed to the pay offer. 

The GEC had made its recommendation before virtually any members had seen the offer. The sad fact is that members and branches have been excluded from raising their concerns and in workplace meetings now refer to a stitch-up between management and the union. 

Conference Policy

Motion A77 instructed the GEC to organise a “strong campaign to reject if our objectives are not met.”  Our objectives were the removal of PRP, a minimum wage linked to the European Decency Threshold (£15,771), full equality proofing and so on.  Nobody can say that they have been achieved.  We will still have the vast bulk of our members on less than £15,000 a year. 

Following conference policy is not a tactic. The elected leadership is obligated to follow union policy as agreed by delegates from branches. 

Unprincipled errors - Not tactics  

DWP, is a low pay ghetto with more than 20,000 staff earning less than £12,000, over 80,000 on less than £15,000 and a massive 106,000 staff on less than £20,000. 

This means that almost our entire membership in DWP earns less than the national average non-manual salary of over £23,000. 

An attempt is being made to deceive the members and reps about the GEC role in this year’s pay campaign. There was no “finely balanced tactical judgement” involved in the decision to recommend acceptance. Conference policy has been ignored in the rush to reach a settlement because there was not the political will on the part of the GEC to mount a campaign. 

The hi-jacked Left Unity News argues that a narrow majority for a recommendation to reject or members voting against the union’s rejection “would not put any pressure on management to do anything about low pay or PRP.”   

These apologists for the GEC majority need to explain just what pressure will result from an acceptance of this offer.  Most members believe that management will become even more complacent at the money they offer. Following the GEC’s capitulation, management will feel more confident in moving ahead with their plans to extend Makinson from 2003 than before.

A “no” vote in the ballot is the only way to fight for a decent increase this year. All members must work to encourage everyone to reject the offer.

Pay 2002 – Motion to the GEC – August 2002

“The GEC notes the outcome of the further round of pay talks reported in DWP/GEC/02. The GEC welcomes the fact that pay negotiators have been able to secure an offer which ensures significant improvements for all members. Of particular note the offer produces:

· Significant pay rises for the vast majority of members

· Harmonisation arrangements based on the standard Civil Service model rather than the

discredited  pay bands system

· Arrangements which deliver a fixed spine point system for member in the clerical grades and assured progress in the executive grades.

· New arrangements for London weighting which benefit large numbers of members in London whilst disadvantaging nobody.

The GEC also recognises however that we have not secured all that we would have wanted. In particular whilst the negotiators have secured some flattening of PRP rates and a significant increase in the minimum wage, the offer still contains an element of PRP. However, it is the view of the GEC that no further improvement on this issue is available as part of these talks. The GEC agrees that this issue needs to be taken up across the whole of the civil service and agrees that DWP should be prepared to play a major role in that campaign.

To take forward Conference policy on these issues therefore the GEC agrees:

· To take legal advice on the possibility of taking legal action for sex/race discrimination and if   the legal advice should prove positive to support ET challenges based on that advice.

· To press the national union to co-ordinate a campaign including legal and industrial action to outlaw PRP across the whole of the civil service.

· To use the further talks on pay related issues scheduled for later in the year to continue our campaign against PRP, and, 

· To keep members up to date throughout the year on developments in this important area.

The GEC also agrees that members have been kept waiting long enough by management’s delays this year and should now be able to benefit from the improvement secured in negotiation.  The GEC therefore agrees to now recommend the offer in a ballot.”

Proposed: Simon Elliott  

Carried 19 votes to 5

DWP Conference Policy – May 2002

 “…Conference also instructs the GEC to take account of existing union policies relating to pay issues in determining the new pay system by ensuring the following points are taken forward in negotiations:

· Abolition of all forms of performance related pay

· A basic minimum wage linked to the European Decency Threshold

· progression to the scale maxima within five years

· opposition to the use of RRAs and flexible starting pay to circumvent inadequacies in the overall rates of pay

· Abolition of special bonus and recognition schemes

· All increases to be consolidated and fully pensionable

· Any pay offer to be subject to full equality proofing

Conference believes that prior to any agreement being reached on a new pay system, the GEC should:

· Circulate a full report to branches for comment

· Take up any major concerns identified by branches with management

· Organise a full membership ballot to determine whether or not the proposed system is acceptable, with a strong campaign to reject if our objectives are not met.

Moved by 018172 Avon 

Carried

____________________________


If you want to fight back against management; if you are sick of being underpaid, discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then its time you joined the Socialist Caucus. 

Name………………………………………………..

Home Address………………………………………

Work Address……………………………………….

Union Branch……………………………………….

Please send to 45 Shepperson Road, Hillsborough, Sheffield S6 4FG.
P C S  S O C I A L I S T  C A U C U S  I N  D W P 
D W P  P A Y  B A L L O T
Vote No!

DWP pay deal =
Thousands claiming Working Families Tax Credit

90% of workforce below national average wage

60% under EU Poverty figure of £15,771

22,000 people earning less than £12,000 

No progression to the max arrangements 

Too many debts; Two jobs

Not enough pay for a  mortgage
Discriminatory Performance Related Pay

DWP work =
Some of the most demanding public sector jobs

Working on the Frontline 

Handling threatening situations

Working in a Child Support Agency/Pensions Centres 

Coping with more and more change

Meeting ever increasing targets with staffing cuts

DWP Solution =
Vote “NO” in the pay ballot

Campaign for the full claim

Unite with the firefighters

End public sector pay poverty

Contact Socialist Caucus at 15 Routemaster Close, London E130BE

