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IT'S TIME FOR A CHANGE!
Reclaim Left Unity
JOIN SOCIALIST CAUCUS
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What's wrong with our union? Why are we in retreat when the need to fightback is so clear? Why can’t the Group leadership take the lead in building resistance?  These questions need answers - the right answers - because they are of vital importance to every member in the DWP. 

WHAT A DIFFERENCE A YEAR MAKES

Since the formation of the DWP, management have led a series of attacks on the union and its members. New Labour have signalled their intent to use the DWP as a testing ground for their Welfare Reform agenda to drive down living standards, cut over 20,000 DWP jobs and attack our terms and conditions. The past 12 months have tested the GEC. Most activists and members would conclude, sadly, that the GEC has failed that test.  Members realise that a success in the courts over dress code cannot hide the fact that things are getting worse, much worse. 

The aftermath of the safety dispute has been a debacle, they failed to safeguard strikers never mind the safety agreement.  This has been followed by failures on pay, the new sick rules, extended opening hours, the facilities policy and more. The GEC has failed to even try to campaign among members.  It is a fact that management do not see our union as a serious contender in resisting their plans – amongst many members there is a deep disillusionment, exemplified in the refrain “the union can’t do anything!”  
TRAIL OF BROKEN PRINCPLES

The ABC of trade unionism is that there is strength in unity.  That is why Left Unity was formed, as a united front of all socialists against the lay about’s and management lackey’s of the Moderates.  Whilst there are only around 300 Left Unity members in DWP it has the leadership of the GEC.  Left Unity was founded on sound principles, for an “independent union that puts up a determined fight for its members”.  Left Unity is “committed” to: 

· Action on Pay

· Fighting Privatisation and defence of jobs

· Improved Conditions of Service 

· Equality at Work

· Opposition to ‘Social Partnership’ 

· A Campaigning Democratic PCS.   

On reading this it should be obvious to everyone that something is wrong. Most of the leadership call themselves socialists, but they are not based on the principle of Left Unity.  We have seen a trail of broken principles in the last year. Instead of a “determined fight” we have seen a disastrous flight before the bosses offensive.  

What has gone wrong?

There are a number of answers to this question.  One thing is for certain much of the blame is with the mistaken twists and turns of those who lead Left Unity. Notably members and ex-members of the Socialist Party.  The practice of the Socialist Party in PCSU has little resemblance to the policies and activity of their Party outside of the Civil Service.   

Like most union leaders they no doubt started out as sincere socialists, no doubt many still are. But their practice and professed principles are at odds with each other.   The record is more of people who have been worn down by the harsh realities of class struggle and have become disillusioned. They appear to have abandoned the radicalism of their youth for the middle age comforts of the union hierarchy.  This decline from militant principles to bureaucratic paralysis has got worse with every defeat and every sell out.  A process accelerated by the marriage of convenience with the UNITY group of the ex-PTC.   

careerists and opportunists

Rather than work closer with those activists with a record of building campaigns such as Socialist Caucus, these people who represent next to nothing amongst our members have been elevated into positions of authority.  They abandoned even the pretence of militant trade unionism even before they became drop outs from the old Communist Party.  Most of them are HEO and SEO grade careerists and opportunists, who as opposed to rising through the ranks with the rest of the bosses have rose to the top on the backs of workers though the union.  There should be no place in the leadership of Left Unity for those whose only principle is to promote their own bureaucratic self-interests.
STOP THE SLIDE 

After the safety strike many members said they found their union leaders have been strong in rhetoric, but were no longer so impressive when it comes to organising action against the employer.    The old leaders who head the GEC have failed.  They lack the ideas and initiative to adapt to the new situation we face with the new style management.  They can only plead with the bosses for a return to the old way – ‘partnership’ – whilst leaving it to activists to hold together the union expecting us to elect them year in year out.  Their commitment to pleading with a management that considers them surplus to requirements rather than fighting destines them to humiliation and irrelevance.  The situation won’t get any better. We have to stop the slide, for although it is hard to believe; it will only get worse.

RECLAIM LEFT UNITY 

To revitalise our union and make it into an effective force we have sort out the situation in Left Unity.  Year after year a slate is drawn up by a tiny number of Left Unity members, then a small number of PCSU members put their faith in the Left Unity candidates who proclaim socialist principles.  This cycle has to change! Socialist Caucus believes we need to reclaim Left Unity for the principles it was founded for and the purpose it was established.  Tempting though it is for socialists to break the link with Left Unity, such a course would be sectarian and fail.   

Socialist Caucus supports Left Unity as a united front to fight the right wing and assist in transforming PCSU into a fighting union.  That is why we say all activists in PCSU should join Left Unity and enforce the implementation of socialist policies.  We should remove those leaders who have failed to fight and abandoned these policies once elected.  We are arguing for this not because we wish to save Left Unity, if it cannot be won to practising its principles it deserves to perish.  We are arguing for this because we wish to defend the interests of PCSU members in the DWP, because in order to fight the bosses we need to remove those who are standing in our way! 

The record of failure over the last year shows it is not enough to just join Left Unity.  We appeal to all socialists in the union to work with us inside and outside of Left Unity to build the kind of union that can withstand the bosses offensive.

THE SOCIALIST CAUCUS
The Socialist Caucus is an independent organisation of rank and file union activists which also works within Left Unity.  We have existed since 1979, and have been at the forefront of struggles in the Civil Service unions ever since.  In the last year we have led campaigns on staffing, against casualisation, the victimisation of Chris Ford and leading the opposition to the discriminatory 2002 pay award.  

We believe that the strength of our Union should be used to fight for better pay, better conditions and Union rights. That the resources of our Union should be used to achieve the policies we agree at conference.  We think that can only be done effectively when the members have real control of their own union. 

Our aim is to link-up and organise the many activists in PCSU who are fed up with how our Union is run and want a fighting Union, but who feel isolated and powerless.   We want to build a socialist rank and file movement that can transform and restructure PCSU into the kind of union that serves the interests of our members.    

As socialists we believe the struggle against low pay, job losses etc is not simply a struggle between individual workers and their employers. It is a struggle between the working class and the capitalist class - a class struggle that is inherent in this society.  Accordingly we are against the idea of 'social partnership' between capital and labour.  We believe the labour movement should be a movement towards the replacement of capitalism with a socialist society.   

TAKE THE NEXT STEP JOIN CAUCUS
If you want to fightback against management. If You are sick of being underpaid, discriminated against and stressed out.  If you want a Union that campaigns against privatisation.  Fed up with a Union leadership that delivers little for the members on the front-line.   Then take the next step and join Socialist Caucus. 
To join or find out more about Socialist Caucus in DWP return the tear-off to Charlie McDonald at 45 Shepperson Road, Hillsborough, Sheffield S6 4FG / or speak to one of our supporters at the conference/ Check our website at: www.socialistcaucus.co.uk/. 
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