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Make A Stand Against Low Pay In DWP – Catch Up With Pay In The Rest Of The Civil Service

Four Reasons To Reject The Pay Offer

After a long delay, DWP management has finally made a pay offer to the unions. According to management, the package is valued at 5.5% of the total pay bill.

Whilst a minority of members receive better increases than in the past, there are very fundamental flaws with the deal as a whole.

If we are to have a fair pay system and decent pay rates for all, it is vital that all members - even those who do relatively well this year - reject management’s offer.  Any increases for EOs are made at the expense of a continuation of some of the lowest pay rates to be found anywhere in the civil service for admin grades.


The general emphasis of the offer is to award the lowest percentages to the already lowest paid.  

For example, 65% of Grade 7s and 52% of Grade 6s receive increases in the range of 7 to 10%.  This compares with only 9% of AOs getting similar percentage increases. For the vast majority of AO/PB8s, the increase on offer will amount to between 4% and 6%. 

The union’s claim included three key demands aimed to improve the conditions of the low paid. They were:

· for a minimum increase of £1000

· for a minimum wage of £12,000 pa

· for a two year agreement to link the DWP minimum wage to the European Decency Threshold over £15,000 pa.

None of these demands are met in the offer. 

Everyone knows that percentage increases favour the better paid.  After all, 4% of very little is exactly that - very little!  The average cash increase for all grades is over £1000 except in the AA/PB9 and AO/PB8 grades. 

The average Grade 6 outside of London will pick up a whopping £4,592 plus their inflated bonus of either £1250 or £600, depending on their box mark.  Nice work if you can get it!

Should members agree the offer, then the demands to remove poverty pay will remain a distant dream and leave the DWP as a low pay ghetto.

The new proposed DWP minimum for AAs stands at just £9900 outside of London, barely above the minimum wage and way adrift of the European Decency Threshold of £15,771 pa. 

To illustrate the yawning gap that is opening up between DWP and the better pay rates in the civil service, our AO minimum in this year’s offer is fully £3,500 less than that agreed in the Department of Transport and Local Government LAST YEAR!

This year £20 million is earmarked for Performance Related Pay (PRP). The Union policy is to oppose PRP. 

Management’s own research tells them that the application of PRP discriminates on grounds of gender, race, disability, lower grades and against part timers.  

However, DWP’s offer sums up their attitude towards the vast bulk of its staff. Under their offer, the highest paid staff will line their pockets with their PRP bonuses. A Grade 6 with a Box A marking will receive £1,250. More than EIGHT TIMES the award made to an AA with the same box mark.  

DWP also has clear evidence that a Box A is more likely to be awarded the higher up the management chain you are.  For example, in the ex-BA, 58% of grade 6’s were awarded a Box A this year, compared with 16% of AAs, 22% of AOs and 38% of EOs. 

In a further twist of the knife for the low paid within the former ES and BA, management has also decided that the princely sum of £35 will be paid to “satisfactory” performers (i.e. those with a Box C). This means that more than 16,000 DWP staff will, after tax, receive the equivalent of barely more than 50 pence a week as their one-off non-consolidated bonus.

In the CSA, PRP will amount to a “bonus” of £475, if you have been given a Box A.  As a result, a majority in all of the managerial grades from HEO to Grade 6 receive the bonus.

Under the CSA three Box system, a Box B performer - two-thirds of AOs and half of EOs in the CSA - will get just a derisory £35 for their efforts over the year.

Like a Robin Hood in reverse, DWP senior management are throwing money at their chums at the expense of the lowest paid.   However, not a single Grade 6 has been awarded less than a Box B. They hit the jackpot of either £1,250 for a Box A or a mere £600 for a Box B.  

Official union circulars refer to a “flattening” of PRP across the grades.  This is misleading. Any member will see, this deal is anything but flat.  It is anything but fair!  The adjustments that management has made from their original offer, for example, the introduction of the £35 for Box C staff, will make not a jot of difference to the living standards of the worse off.  Indeed the minor changes that have been made are funded primarily by reductions to EO PRP.   


             Vote No To The Offer

It is union policy that any pay offer must be equality proofed to ensure that no aspect of it discriminates against groups of members.  

Nowhere in the very detailed original pay offer document was there any mention of Equality Proofing. An embarrassed DWP management claimed that it was “an oversight” and inserted two hastily written paragraphs in the final offer letter following prompts by the union. 

Given management’s lapse in memory, members may be less than convinced of the value of their commitment to “ensure that equality issues are fully considered and that (pay) systems do not operate in a discriminatory way”.  Members will also be concerned that discrimination will only be uncovered, according to management, in 2003 at the earliest.

The reality is that DWP management are prepared to propose an offer that is likely to indirectly discriminate against lower grades, black and Asian members as a minimum. 

At the same time as recommending the deal to members, the union will be pursuing test cases to tribunals on race and sex discrimination.  Many members will rightly question how the Group Executive can ask members to accept an offer that they plan to challenge on the grounds that it is probably discriminatory. 


Again in the official union circular it is implied that guarantees on progression to the max have been secured. This is not true.  This year sees only the placing of all DWP admin grades onto common pay scales. Management say they intend to negotiate the progression arrangements in the coming months.

For Executive grades, management has proposed a taper system for this year. However, there are no guarantees that this will continue next year and they have signalled their intention to develop a two tier system, one separate for executive grades from the fixed point model for admin grade members. 

This is a one year only deal and there are certain to be battles ahead on the future pay system.  One thing that is clear is that management intend that system to be heavily performance based. We do not prepare the ground for a campaign against PRP in 2003 by agreeing to a deal this year 

GEC

The GEC in recommending this offer has effectively ignored union policy adopted at the inaugural PCSU DWP conference in May.  Conference policy called on the GEC to reject PRP, to fight for a minimum wage linked to the European Decency Threshold.   Having not achieved conference policy, nor key parts of the claim, they should have had no alternative but to reject this offer and seek a fresh mandate from our members. 

Instead, the motion moved accepting the offer at the GEC sought to accept the offer, including PRP, while calling on the NEC to mount a national campaign to “outlaw PRP across the whole of the civil service”.  The DWP, the motion went on, “should be prepared to play a major role in that campaign.” 

This amounts to saying the campaign against PRP is for another day and for somebody else.

The DWP is one of the largest bargaining units in the whole country and is by far the biggest in the Civil service. Given its sheer size we have a responsibility to be in the lead of the fight against unfair pay, not wait for somebody else.

The GEC is effectively controlled by self professed “socialists”.  It is strange that these ”socialists” are recommending an offer that adversely effects the “workers” (through minimal action on low pay, accepting PRP which gives the lower grades the lowest markings and hence pay) and rewards the bosses (Grade 7 and 6s).        
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GEC position on PRP and low pay 
Rather than develop a campaign among members on the unacceptable aspects of the offer, the first most union reps and members will see of it will be when it arrives with a recommendation to accept. 

In addition to pay, many branches have become increasingly uneasy about the perceived lack of activity around key issues for members.  For months, branches have been alerting the leadership to the developing staffing crisis in DWP to little avail.  Only Socialist Caucus members on the GEC raised the issue as early as June.  It has taken until August for the GEC wake up to the crisis building in the branches.

This picture is replicated in the dress standards campaign and other areas.  The decision by the GEC to reject a Socialist Caucus proposal for the GEC minutes to be sent to Branches has only exacerbated the separation of the GEC from the Branches and Regions it serves.

Unless members see a change of approach from the GEC, then activists will rightly demand new blood on the GEC from next year’s elections.


Defend Chris Ford – No To Victimisation

The aftermath of the 7 month of strike action over safety in Jobcentre Plus has seen a whole series of problems for staff in the Brent and Streatham Pathfinders. Not least of all the efforts of management to undermine what was achieved in the agreement at the end of the dispute.

Amongst the problems we face is a drive to sideline the union and break its effectiveness. This has involved the deliberate targeting of key individuals prominent in campaigning on behalf of members.

Chris Ford, a leading activist during the safety dispute has been singled out by management. Since January Chris has been subjected to a whole series of trumped up investigations. Worryingly there is an increasing serious possibility he could be sacked.

In the course of the all out strikes in the Pathfinders, management collected 100 ‘incident’ reports regarding the picket lines. Out of these they identified five union activists for investigation, notably all of them in Brent. 

However, it is only Chris they have actually proceeded against. 

Chris is Secretary of the Central and West London Branch, which represents the majority of the members who were on strike in Brent. Management have long considered Chris a thorn in their side and it is clear in the aftermath of the strike they are trying to settle old scores.

The dismissal of Chris would be a serious attack upon the whole union. And the question is who would be next on their list? Experience has shown the ES management in particular are prepared to sack activists even when they know it will be an unfair dismissal. They are happy to pay the compensation but still refuse to reinstate. The lesson of the past has shown that we need to defend activists before management act. Once reps are out of the door management have no intention of reinstatement.

The Central and West London Branch along with North West London and (ES) Harrow and Brent Branch is calling upon members to be prepared to take industrial action to get the victimisation of Chris dropped now. Other branches in London are in the process of consulting their members about this possibility of joining members in Brent in solidarity with Chris.

This is an outright case of victimisation and deserves a major response from the union. If management think they can get away with sacking union activists then they will effectively have broken the Union’s ability to challenge them on all the key issues such as pay, privatisation and terms and conditions. As such it is important to take a stand now before it is too late.

We say management must now drop this flawed investigation against Chris. If they do not then we need to leave them in no doubt that they will face industrial action to halt any sacking.

To get further information and to get a speaker if you wish then please contact PCSU London Regional Officials;


Christine Hulme (Joint Secretary) 8210 8784

Tony Reay (Joint Secretary) 7301 8386

Lee Rock (Organiser) 8219 8672/5

Charlie McDonald (Trade Union Side) 8532 3225

Phil Pardoe (Trade Union Side) 7200 6348

Theresa Raftery (Trade Union Side) 8426 3136

The Socialist Caucus is an independent organisation of rank and file union activists.  We have existed since 1979, and has been at the forefront of struggles in the Civil Service unions ever since.  

We have a proud record of playing a leading role in organising and building campaigns.  Struggles such as the ‘Open Plan’ dispute over safety in ES, against relocation of work in the DhSS, the 1995 ES pay dispute, the JSA strikes in 1996, the London & South East staffing campaign in BA.   

Socialist Caucus played a leading role in campaign of PCS Must Fight back, which saw a major victory with Mark Serwotka, elected as the General Secretary.

As the DWP has been formed Socialist Caucus has played a key role in building the campaign for safety in Jobcentre Plus.  Socialist Caucus campaigned successfully for a joint BA/ES conference.  Since then it has brought together activists from across ES and BA to build a campaign from below that has got this union moving. 

As socialists we are opposed to the ideas of social partnership between capital and labour held by the TUC leaders.  We are for a fighting democratic union.   A union run by the members and not by bureaucrats and full-time officials.  A union that will stand up to the employers not cosy up to them. 

If you want to fight back against management. If you are sick of being underpaid, discriminated against and stressed out.  If you believe in a union that campaigns against privatisation.  Fed up with a union leadership that delivers little for the members on the front-line.   Then its time you joined the Socialist Caucus. 

Name………………………………………………..

Home Address………………………………………

Work Address……………………………………….

Union Branch……………………………………….

Tel No………………………………………………… 

Please send to 45 Shepperson Road, Hillsborough, Sheffield S6 4FG.
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The Four Reasons To Reject 





No End To Low Pay.  DWP still one of the lowest paid areas in the Civil Service.





Performance Pay Still Remains – your pay determined by your manager.  For many members in CSA PRP means getting £35. 





There have been no checks to see if the deal is fair to those in the lower grades, women, part timers and ethnic minorities.





No guarantees on pay progression for the future. 








