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FIGHT THE JOB CUTS

PREPARE FOR ACTION!

The recent pay ballot result appears to have brought a sigh of relief not only for the DWP group leadership but also senior managers and ministers at the Department for Work and Pensions. 

If the real GEC strategy was to 'box off' pay in order to concentrate on the Job Cuts campaign, things do not appear much better on this front either. Hundreds (and soon thousands of members), are facing the prospect of office closures, relocation and centralisation of functions and services, and thus being declared surplus and eventually made redundant. 

Cuts Are Being Planned - What To Do?

Whilst some members may be able to transfer to other parts of the DWP or OGDs, many are not in a position to do so; either because the jobs available are too far away or because they are competing for a dwindling number of vacancies as other Government Departments reduce their workforce at the same time. Of those members that have already been declared surplus, the overwhelming majority are women and concentrated in the lowest grades. Therefore there is an emerging disproportionate effect as the job cuts pan out, both in terms of equality and class. For London there is also the disproportionate effect on Black and Minority Ethnic members as well. 

The experience in London and the South East JCP is twofold. On the one hand headcount reductions, (a cut of just over 1000 posts in London over the coming months) and on the other hand a straightforward relocation from L&SE to other parts of the country. Whilst over two hundred processing staff in London are going to find themselves surplus very soon, management at the Makerfield processing centre are about to recruit 70 staff externally. These jobs of course will be to process benefits for London customers while London staff lose their jobs.

Given the current situation and the lack of an effective Group-led campaign to halt the 30,000 job cuts, many members and activists now feel demoralised particularly 
as there has not been any affective campaigning against the job losses since the civil service wide action on 5th November. Branches and regions are being left to get on with it as best they can. 

One way in which the group could intervene and unite members is by calling for joint action between London and the South East and those areas that are receiving relocated work, and particularly where  new staff are being recruited from outside the civil service to do the work i.e. Makerfield Benefit Centre and London. The action could be called  in order to halt the relocations and avoid redundancies. But this will require the GEC to move quickly and call for meetings of those Branches and regions affected. 

The Union must try and police a ban on moving work from affected areas unless we have guarantees against job losses. Of course all this has to be linked to general action in the DWP - better still in the Civil Service. 

One person that does not appear to be demoralised by what is happening is Secretary of State, Alan Johnson. When asked at a recent Select Committee how the department planned to carry out the job cuts, Johnson responded,

'When I spoke to you (the Committee) before, we did not have an agreement with our unions about how we go through this process; now we do, and I am very pleased about that because it means that now we can move ahead whereas previously we were not really implementing the changes, we were holding open vacancies, we were always hopeful that we could get an agreement that would avoid compulsory redundancies and would have a process that the unions were confident in. We have got that now (which) also offers a very important period of stability. 

Meekly accepting the situation we find ourselves in will give Johnson what he wants, a period of industrial peace in order to make the job cuts.

In London DWP Region a submission is being prepared to go to the National Disputes Committee for action against closures and job losses. All branches should support the region’s claim and the proposal for a Branch-based reps conference to develop the national campaign. 

This submission maybe the spark that is needed to get a real anti-cuts campaign going and to end the phoney war we find ourselves in.

DWP pay settlement:

What really happened? 

Members in DWP recently voted to accept managements offer to settle the long running dispute on pay and appraisal.  Members had been in dispute for more than a year, including six days of official strike action, numerous unofficial walkouts and suspensions as well as a boycott of the appraisal system. 

Socialist Caucus argued in the run-up to the ballot that the left-led GEC should recommend rejection and revitalise the campaign. However, when reps met prior to the ballot, they voted by 5:1 to support the GEC line of acceptance. In the ballot, on a low turnout of less than 40%, members voted by 7:1 to accept the deal on offer.

What surprised GEC members who supported the offer was the contributions of branch reps at the pre-ballot activists meeting. Nobody was lauding the deal as a great victory. Invariably, the contributions expressed disappointment with the money on offer and, in particular, the continuing absence of a means to progress to the max in a reasonable period of time.  Even after the three year deal, DWP remains a low-pay ghetto for the vast majority. Any gains at the minima are at the expense of those at or near the max who, if inflation remains at its current rate or increases, will receive a below inflation increase for each year of the deal.

The reason that members either abstained or voted to accept the deal is that they saw no alternative on offer. Six months had passed since the last industrial action on pay and appraisal (PDS). During that period there was virtual silence from the GEC on issues like the continuing overtime ban. Members had also become tired of the tactics of the GEC which comprised of three two-day strikes over a five month period.  Members realised that this in itself would not be enough to win.

What Next For The Members?

Socialist Caucus argued consistently for selective action and a levy to support action in key centres. This was supported by several leading figures on the GEC but opposed in practice by the dominant grouping, the Socialist Party.  The SP pointed to the limitations of selective action but offered no alternative strategy at any time. Effectively, the GEC majority were looking for a way out from last spring onwards. 

The tactic adopted was to argue that it was necessary to focus on the cuts campaign and we should settle for the very limited gains made on pay. Similarly, GEC members argued that the outstanding issues too tricky for the DWP leadership to tackle would be picked up by the national pay campaign.  

What the national campaign represents in practice is unclear. If it is to be more than just a good idea, a slogan or a handy escape route for GECs like in DWP, then it needs to become something tangible for members. However, even though the NEC target rates of pay for 2004 are not achieved even by year three of the DWP settlement in 2006, the settlement was endorsed by the General Secretary and NEC. 

Which Way Now For The Union?

In a nutshell, the deal takes the pay band minimum for the AA national pay band from £10,650 in 2003 to the dizzy heights of £12, 340 by 2006. The AO.s do not fair much better either. The national AO minimum pay band goes from £12,070 in 2003 to £13,990 by 2006. Rather than progress through a proper system of pay progression, many members will merely keep moving on to the new pay band minimum each year.. 

On the ballot paper question members were posed with a choice of accept the deal on offer or vote to significantly escalate the industrial action. This was a classic bureaucratic manoeuvre. Organise nothing to sustain the campaign for half a year and then tell the members that they would have to increase the action by an unspecified amount that the leadership itself did not support.  

In short, the ballot result was no surprise to activists. It was the inevitable consequence of a long running dispute where the leaderships lack of confidence, ideas and dynamism was obvious from the beginning when they pulled out of united action with the Home Office and other departments.  

Members in DWP are faced with a massive cuts programme and supported the November 5th strike in huge numbers. The problem of strategy and tactics now transfer to that issue under the same leadership. Activists in DWP need to organise locally to deliver the industrial action needed to defend jobs and services and work to pose a credible alternative to the current GEC both within and outside of Left Unity. 

Go To Our Website:

www.pcssocialistcaucus.org.uk 

Read Our Publications

See What We Argue For

See How We Want To Make A Difference

If You Like What You See Then Join Us
