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Benefit Delivery Centre Bulletin

Dear Colleagues

You should soon receive two union ballot papers, one for the DWP leadership and another for the National Executive committee election.  Both elections are very important.  Those successful in the elections will have responsibility for leading the fight against job cuts, low pay, relocations and privatisation.

PCS Independent Left is a new grouping of experienced reps and ordinary members in PCS.  We are standing in these elections for the first time, as we believe that a new leadership is needed if we are to defend jobs, services and our rights at work.  All of our candidates are Band A to Band C workers and a number of them work in BDCs, therefore they know exactly the problems that all BDC members face (see overleaf).

Staff Cuts

The 22,000 job cuts that have already taken place in the DWP up to March 2006 have had a major impact on all of us working in the BDCs.  Matters are only likely to get worse as management strive to achieve a further 18,000 job cuts by April 2008.  We need to stop these further cuts taking place.  Our conditions and the service to the public is only going to worsen if another 18,000 jobs disappear.

Centralisation

The centralisation of benefit processing work is not in the interests of those who work in them or those who rely on the benefits being processed.  Centralisation is part of the job cuts programme.  Many members have much further to travel to and from work as their local office is closed.  The public have to deal with someone on the end of the telephone who is miles away and does not know the local area.  We need to reverse this trend of fewer sites and campaign for more local sites that serve the local community.

Benchmarks and Targets

The Benchmarks that are being set in BDCs are a joke, so much so that many Office Managers are themselves embarrassed by them.  Everyone knows that most staff cannot achieve the targets being set.  This leaves 

members in Bands A to C at the mercy of their Managers as to what efforts have been made to achieve.  These Benchmarks and Targets need to be challenged at a national level.  It is simply not good enough to leave hard-pressed Local Reps to have to try and deal with this mess.

Telephony Sections

The insistence of senior management that BDC staff have to work stints of at least three months on telephone rotas has no regard to the wishes of members.  If members wish to have shorter rota periods, of say 1 month, why can this not be done?  We need to negotiate this.

Sickness

The attitude of BDC management regarding sickness warnings is appalling.  With all the stress arising from the mundane structure of the job with little control over what and when to do it, alongside the unrealistic targets, is it any wonder that people get sick.

With the present sickness regime and issuing of warnings leading to thousands of dismissals in the last couple of years many people feel forced to come into work when ill.  With the large open-plan offices where viruses are easily spread from person to person the result of this is even more people getting ill.  We need to challenge the sickness rules as they presently stand.

