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DWP JOBS, RIGHTS AND SERVICES BALLOT

Stop the Rot

Vote for Action!

Ballot closes noon on 6th January

Annus Horrabilis 
- DWP’s 2005
January – DWP Staff Survey results published

· Only 18% think PDS is useful

· Just 56% plan to be working in DWP in  a year

· Only 22% thought their job secure

February – ODR Review announced, huge cuts and merged districts

March –  Footfall pilots, customers turned away from offices and have to call in for appointments.

April -  Jobcentre Plus Chief Executive David Anderson resigns after barely two years to go and work for the Co-op

May – Blunkett appointed Secretary of State admits that, in the understatement of the year,  “there will be some of you who are fed up” with the cuts in jobs and services.

June – More than 10,000 jobs already cut. Huge arrears in processing. 

July – Attendance Management policy re-launched with the threat that people hitting eight days sick should have “expectation” they will get an oral warning, despite rocketing levels of work-related stress.

August – The computer says “no”. EDS sign new agreement to provide “industry standard” IT equipment. What were they allowed to provide before?  

September – Leigh Lewis returns – hurrah! How ex-ES members rejoiced. Announcement that all frontline jobs in seven JCP areas will be handed over the private sector from 2007. 

October – Government announces changes to civil service pensions that will introduce two tier workforce from 2006. Blunkett resigns. Somebody nobody has heard off replaces him. 

November – Richard Mottram finally leaves as Permanent Secretary. Revelation that 62 million calls missed by DWP since 2003.  

December – Industrial action ballot begins.  Tax Credit Fraud discovered. 13,000 JCP staff members identities stolen due to DWP security lapses. 
Shopped!

A message was sent to all Local Managers in Sheffield and subsequently to all front line staff. It amounts to an admission that our telephone benefit enquiry line doesn’t offer an effective service to our customers.

Members of PCS have voiced concern in vain at the Benefit Line/Footfall initiative ever since its introduction.

Sold as an improvement, it is clearly doesn’t enhance the situation for a customer who is now unable to walk into a Jobcentre with an enquiry. From a resource point of view, members feel the resources required to staff the phone section would be more effective placed on the front-line, giving customer the access to services they’ve always had – ie: walk in and a phone line / appointment systems if necessary. Keeping customers out of the Jobcentre also has an adverse effect of performance for each office, as obviously “traffic” is reduced

Sheffield management has decided to deceive rather than to try and produce an effective solution, meaning our shoddy customer service continues. The message sent to staff read:
“Unfortunately we have received another poor telephone result only achieving 38% with the Maternity Allowance scenario.

The mystery shopper was cut off while trying to get through to the 0845 number. Model business project team have informed us that this problem is an ongoing issue which they are looking into. 

We have now had 3 telephone scenario's that have scored below 40% due to transfer to the telephone team…

After discussion with BPO colleagues I have gained agreement that any general query that can not be answered on individual sites can be transferred directly to the appropriate benefit team. DO NOT ASK THE MYSTERY SHOPPER TO CALL THE 0845 NUMBER.
Only customers with new, repeat or existing claims should be asked to phone the Benefit Enquiry Line.

All calls should be answered by the site wherever possible and only transferred to the BPO, using the correct transfer procedures.
The service expectations of the public are clearly not being met through footfall in Sheffield. The poorest of our customers are spending large amounts of money while waiting in queues calling from mobile telephone numbers.  The recent meeting of the DWP Select Committee made reference to the fact that many of our customers cannot afford land lines. 

The mystery shopper is both given a misleading impression of customer service levels through effectively being allowed to “queue-jump”. However, such a management instruction at District level is an inevitable consequence of the staffing cuts and footfall measures, which flow from those cuts, imposed at a much higher level. 

The Branch is pursuing Leigh Lewis and local MPs for replies to this scandal. A powerful vote for strike action, however, is the best way of exposing the lies and deceit of DWP management. 

POETS CORNER

Poorly paid and badly treated DWP workers throughout the kingdom send each other messages just their traditional break from the Xmas feast.

Making use of their extraordinary talents and also the office machinery and the workers were briefly happy. The happiness was short lived however, because before long they were forced to consider again whether they could risk going sick between Xmas and new year when the repercussions were so grave.

It is the view of Socialist Caucus that brave and true messages, like the ode to DWP supremo Kevin White below, have helped all of us to recognise they enemy and to imagine the glorious new day that will surely come, when there will be no fear and trepidation but merely joy, good pay, shorter hours and decent terms and conditions. 

To the tune of “Good King Weceslas”

Good King Kevin last looked out 

On the eve of Ballot

When the staffing had run out 

He thought, I know, I’ll fudge it

Sky high were the arrears that night

But he began to drool

I know, I’ve got a plan

Let’s ban the public with “footfall”

Here comes an opportunity

Some lies to be telling

“A stronger, leaner” DWP is what you are getting

Don’t go sick; don’t get stressed

Or else you’ll cop a warning

I’d watch out if I were you

For there can be no doubting

One day you’ll make recompense for the lies you’re spouting

Bring me placings, do not whine

Bring your targets hither

Thou and I will see service decline

While those in charge do dither

King Kevin and New Labour went

Forth they went together

Oblivious to the staffing plight

This was not too clever!

See the staff are angry now

Their complaints grow much stronger

15,000 more jobs to go

We can’t go on much longer

Resignations are all the rage

Telephony is failing

Time for a strike, I declare

We’re no longer playing!

Massive Privatisation Threat to JCP South Humber

Our jobs are on the line 

In less than festive cheer, workers in the South Humber area are facing the possibility of their jobs being privatised. DWP have set up a project to seek to extend the range and locations of Jobcentre Plus services provided by the private and/or voluntary   sector.

The ‘Private Sector Led New Deal’ scheme currently holds New Deal work for the area, along with 6 other areas ranging from Scotland to London.  At the time of this initial scheme being set up, PCS opposed the plans to use private agencies for a public sector scheme; arguing the work would be far more suited to being kept in-house.

There has been considerable media coverage of this, but as yet, management have not confirmed to PCS as to whether or not they intend to proceed. They are currently refusing to start consultations with PCS as they claim that no ministerial decision has yet been made.

The letter from David Blunkett to the General Secretary, Mark Serwotka seems to rule out wholesale privatisation of DWP work, but recent media reports indicate that other ministers, in particular Margaret Hodge, are keen to progress this project.

Privatisation of core JCP functions
The details that we have so far show plans to extend the role of the private sector to include Fortnightly Job Search Reviews, and all other Work Focused interviews. In effect everything else we do in local office. These are tasks that are not currently part of the existing Private Sector Led functions.
TUPE Transfer

The plans also show that all staff performing these roles would be TUPE Transferred to the private/voluntary sector in the 7 Districts that currently have PSL. These are,

Bridgend & Glamorgan Valleys

Forth Valley

Hammersmith & Fulham

North Essex 

South Humber

Tyneside North

West Lancashire

Consideration has also been given to extending the geographical boundaries of the PSL zones to cover the whole of the new larger Districts in Humber and Lancashire. The latest information we have indicates that the extension of the geographical boundaries may not happen, as this would require a further announcement. Whereas the PSL extension project can be hidden behind the already re-contracting of the existing PSL zones. Management have extended the life of the existing contracts to April 2007 in order to allow more time to consider their options.

There is also scope for this to be rolled out across wider geographical areas.  This scheme is not a pilot, which could be abandoned if it proved unsuccessful.  It is a project outlining the final farming out of this work

Hundreds of staff affected

Current estimates are that around 1,600 staff could be in the scope of the TUPE transfer in these 7 Districts, including South Humber, if the plans remain as they appear now. This is obviously a massive threat to our job security and terms and conditions of employment.

Nationally, the New Deal programme has delivered great results and effectively reduced the number of unemployed customers through its work.  Staff in local offices across South Humber have worked hard to deliver JCP rollout; often in tough conditions.  The reward for the hard working staff who have delivered these results is that of privatisation

However, this should not come as a massive surprise to those that have been following the PCS campaign against the job cuts. Privatisation is very much a part of the job cuts programme of this government.

Other privatisations in DWP

Currently there are other privatisations taking place across the DWP, such as Office Services, Regional Contract Management, Print and Distribution, office cleaners at Durham House and of course File Stores.

The situation in Files Stores is particularly worrying. Management have so far TUPE transferred 154 staff to Capita. However Capita do not have jobs for all of them, therefore they will be transferred into a situation of immediate compulsory redundancy. This undermines the agreement on Avoiding Compulsory redundancies reached with PCS. Management now claim that this agreement is only about headcount reductions and does not cover privatisations. 

What is TUPE transfer?

TUPE applies to transfer automatically those employees employed by the department immediately before the transfer of the business takes place. A TUPE transfer takes place where an employer contracts out an in-house service, provided that the service forms an identifiable part of the employers operation. 

What are the pitfalls?

The main concern is the affect on future terms and conditions and Pension rights. Pension rights do not under strict TUPE law transfer. TUPE transferred employees are not legally entitled to equivalent pension benefits after the transfer and future Pension rights are not covered. Equally worrying is that under current law there is no protection to any change of contract once and employee transfers to the new company.

All the new employer is obliged to do is offer broadly comparable terms.

Fight to defend jobs and services

These are clearly worrying developments for members. Not just those currently working in the areas covered by the PSL contractor in South Humber. If anything these developments highlight how vulnerable we all are to losing our jobs either through headcount reductions or privatisation.

All members are urged to support the union campaign against the cuts, by attending meetings called at your office, participating in ballots and keeping up to date with information on the PCS website   www.pcs.org.uk. 
Privatisation Does Not Work – the East London Experience 

Excerpt from members bulletin on RAG harassment
“The union is in favour helping people get back to work if they can and paying benefit to those who cannot. We recognise that it is our members, not district management who are actually achieving this aim. We will not tolerate, however such crude analysis of figures to go unchallenged. Neither will we discourage members from submitting bullying and harassment complaints. 

In the meantime perhaps you could explain some interesting facts that we have learnt and answer our questions:


1. Private sector companies operating in Employment Zones are paid £5500 per job entry, compared to the in-house JCP cost of £1000. Is this an efficient use of taxpayer's money?


2. People being referred to EZs for "early entry" at the request of private contractors, rather than at the request of JCP. According to the contract such approaches from EZ contractors are not permitted. Why is it happening in Newham and Tower Hamlets EZs?


3. All three EZ contractors are paid a quarterly bonus of £1million each (£12m a year), if they meet their targets. So the more early entries referred by JCP, the more likely the companies get their bonuses paid and the less people there are for our JCP advisers to assist.


4. Would you like to make any comment on the relationship between JCP and the EZ contractors in Newham and Tower Hamlets? Are you aware that there are a growing number of people who find work for employers within EZs that are laid off six months later for no apparent 
reason?

5. Why are management increasing pressure on JCP staff to gain more job entries at the same time as they are reducing the number of clients by referring them to the private sector?


6. What is the current position with training provision as a result the mad scramble to fund it, following Margaret Hodges' embarrassment at Labour Party Conference, when informed by journalists there was no money for ESOL classes and WBLA in London?”

Socialist Caucus

– Fighting for a Change!
If you want to fight back against management; if you are sick of being underpaid, discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then its time you joined the PCS Socialist Caucus. 

Name………………………………………………

Address…………………………………………..

Email:…………………………………………………….

Return to: 112 Findon Street, Sheffield S6 4QP

