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Fight 

After November 5th…

Build a Strategy to Win!

November 5th was a magnificent demonstration of members’ anger at the privatising, pro-business, job axing New Labour. 

New Labour has set out its intention to cut tens of thousands of our members jobs and with them, a cutbacks in services and turning the screw on those staff that survive the cull.  Brown’s pledge to improve services at the frontline is exposed as a sick joke. 

In DWP, increasing numbers of casual workers are being employed on key frontline functions. The revolving door of hiring and firing after 13, 26 or 39 weeks is spinning out of control.

Pilots are taking place aimed at excluding as many claimants from Jobcentre Plus offices as possible – particularly if they claim a benefit other than JSA.  The Jobcentre Plus “vision” of integrated services under one roof is unravelling. 

At the same time, and part of the intimidation of members, the government is tightening up its sickness monitoring – even though most absence is caused by the stress of understaffing and insecurity!  

The “big idea” of not paying the first three days of sick absence is just another way of forcing people to work when unwell.  It is a strategy that will backfire as short-term absence is replaced with long term sick.

The union believes that the Government intends soon to announce formally its intention to raise the pension retirement age to 65. That and “reviews” of the redundancy payment scheme can unite members across all departments and unions, even if the details of the job cuts are uneven. based upon the best salary rate in the last three years of service. 

But where do we go next after November 5th? 

Socialist Caucus supporters have argued for:

1. Pay must be a central plank of our campaign, alongside pensions and jobs. The Treasury must set its “remit” at a level high enough to allow pay and conditions to be levelled up across the civil service, eliminating poverty rates now current in some of the 192 bargaining areas.

2. We should campaign for concerted action across the public sector, especially on pensions. Teachers, NHS and local government workers will all face the same threat. Branch to branch contacts need to be made at local level to press the leadership into organising united action.

3. The defeatist line that PCS cannot win unless there is a general strike across the whole public sector must be rejected. We fight for public sector unity but PCS can deal a blow against this government alone if necessary.  PCS should follow up November 5th with sustained action in targeted areas, hitting government revenue and targets.

4. The union must organise a national levy of all members to fund selective action.

5. Further national action to supplement the selective strikes must be coordinated. 

6. Organise a national march from Glasgow to London of union members drawn from the different employer groups in the civil service., linking up with local marches and meetings en route and culminating in a massive demonstration in London. 

7. A Branch Secretaries conference to be organised following November 5th to democratically decide the next stage of the campaign.

Stratford SSO strikes to defend Charlie McDonald 

Following their recent ballot, members at Stratford Social Security Office will strike from Friday 3rd December in defence of their victimised Branch Secretary, Charlie McDonald. 

Charlie, DWP London Regional Secretary and a Socialist Caucus member, has faced a total of eight disciplinary charges arising from DWP strike action this year. 

The handling by management of each of the cases brought against him clearly shows that he has been victimised for his trade union activities during our bitter dispute over pay and PDS. 

*Management imposed a six-month oral warning for a first offence under the electronic media policy. Normally, it would be dealt with informally.

*Unknown to Charlie at the time, the manager imposing the oral warning had already made a complaint about him that was then investigated. The manager was in no position then to act as Decision Maker in the oral warning case.

Management then proceeded to put three uncorroborated allegations – two from managers – that they did not even investigate.  Following representations made by Steve Lloyd, GEC member, the allegations were found to be not proven. 

Management has subsequently had to answer a further four allegations arising from an equal opportunities investigation.  

Once again, the bias shown against Charlie has been quite breathtaking. Witnesses Charlie identified for interview have not been seen. The investigators findings take a purely one-sided view of the evidence collected.

Given the number of cases brought against Charlie, there seems little doubt that this is part of an orchestrated campaign. 

That is why Charlie’s treatment is being dealt with of three levels: representation at GEC level, the organisation of strike action and a legal challenge to the victimisation. 

Caucus supporters on the DWP GEC have argued that the union needs to be vigilant against what appears to be a generalised campaign to victimise TU reps.  

We are aware of many examples of reps being awarded “Lower” box markings under PDS and of examples of picket line violence and threatening behaviour by scabs where management refuse even to investigate. Contrast this with their willingness to take action against our reps.

All PCS Branches must support the stand of Stratford members and force management to back off from their attacks on Charlie and the rest of the union. 

Joining Socialist Caucus
- What does it involve?
Three easy steps…

1. You can receive, distribute and write for our regular bulletin The Next Step.

2. You can attend the regular local and nationally organised Socialist Caucus meetings to help develop policy and plan the campaigning work against the cuts, poverty pay and other New Labour attacks.

3. You can help us choose our candidates in the Left Unity elections for GEC’s and the NEC.

Join Today!
To join Socialist Caucus simply complete a standing order or contact:

Socialist Caucus, 45 Shepperson Road, Hillsborough, Sheffield S6 4FG
LEFT UNITY CONFERENCE

End the Pact!

The Socialist Caucus now believes that the electoral pact with the Democrats should be ended.

This pact was deemed necessary to kick the Moderates off the NEC and restore sanity to the Union. This has been achieved.

The right wing in PCS still remains a potent force. Nevertheless they have been defeated twice in a row and are now split in to two moderate groups. They have been deprived of support and guidance from Union HQ. We do not know whether they can form a joint slate but clearly for the present they are not the force they once were.

Nor can they just run the type of "red scare" campaign they have in the past. The left lead NEC now has a track record to stand on. It can show that the world did not end with its election. Instead membership has increased, the Union has a national prominence it has never had before and we now pursue rational trade union policies i.e. we oppose pension changes rather than surrender.

Left Unity itself is different from two years ago when the pact was entered into. It now has over a thousand members; the left have been in charge of the Union for the last period. Therefore it has the numbers and it should have the confidence to stand on its own two feet.

The Democrats bring nothing to the table. Certainly not ideas or drive. Whilst not a drag on the Left within the NEC up to now that will change (in our opinion) when the going gets tough with the Government. They are politically of the centre. All their instincts will be to seek an accommodation with the Government. In the final analysis that can only mean accepting much of the Governments proposals on pensions, pay and job cuts. 

Crucially in an electoral pact they do not bring votes to the table either. In their supposed heart lands of the IR and C&E they have declined greatly and cannot deliver thousands of votes. The crude truth is that the Socialist Caucus delivers many more votes than the Democrats.

In a situation where the present constitution dictates that the NEC is reduced in size it is wrong that the left has to squeeze its numbers on that committee in order to accommodate the Democrats.

Therefore for all the reasons above we think it time for the pact to end.
FOR FULL TIME OFFICERS ON A CIVIL SERVICE AVERAGE WAGE!

Socialist Caucus submitted a motion to PCS national conference this year that raised the issue of the salaries on offer to our full time officials (FTO). 

Socialists have long argued that the pay of full-time officials must be linked to that of the members they represent. This, in effect, was a rejection of the alternative idea that workers had to pay their leaders huge sums in order that they could address the bosses on an equal footing. 

The Socialist Caucus motion, which was not heard, nevertheless generated a lot of discussion on the Left in the union. The motion called for a review of full timers pay and instructed the NEC to develop proposals that would link FTO pay to that of members. 

The current situation is that as at 31st December 2003, the senior most official’s pay scale ranged from £52,000 to £72,000. Even the most humble Negotiations Officer starts on £30,000.  

That clearly bears no resemblance to the pay of most of our members, even in a merged union. The Admin Officer member is still the biggest grade numerically in PCS and the highest AO pay maximum in 2003 was £19,081. 

Several alternative motions appear on the Left Unity conference agenda. The Socialist Party motion calls for a closer link between member’s pay and our FTOs. But what does that mean in practice? The gap between senior full timers and the best-paid admin officers currently could be said to be as much as £50,000! 

Clearly there is a need to be much more precise.  In it’s What We Stand For Column, the SP says it stands for trade union leaders to be paid no more than a workers wage. In the National Union of Teachers, the SP candidate stood as “A Teacher’s leader on a Teacher’s salary”. Roger Bannister is the SP candidate and stands as “a General Secretary on a worker’s wage” in Unison’s forthcoming GS election.

However, in PCS, SP leaders are opposing motions that link the pay of our full timers to the average worker’s wage, in favour of a vague formulation that sees the FTO and members pay move “closer” together?  Is it because a number of SP members are getting jobs working for the union?  If not, we would expect SP comrades to stand by their party policy and establish a clear link between FTO and average members’ pay. 

DWP PAY DISPUTE
OPPOSE POVERTY PAY!

OPPOSE DISCRIMINATORY PRP!

The long running and bitter pay and appraisal dispute continues to roll on. 

In the latest attempt to placate members, an “interim payment” has been made, representing 3% of member’s pay, which is non-consolidated and covers the five months from the annual settlement date.  

The cuts are biting already in DWP and members have taken six days strike action, plus November 5th and a number of unofficial walkouts have also taken place since February.  

The final offer presented by management will be largely dependent on the outcome of the PDS High Court challenge. However, that will only affect the performance related pay element of the deal. It appears that the core sections of the offer have been finalised and are unlikely to change. 

What are the key problems with DWP pay?

*For years, our largest group of members have also been among the poorest paid in the civil service. The lowest wage of £10,650 for our Admin Assistant (Band A) staff is among the worse. Average salaries among the admin grades indicate that DWP pays around £3000 less a year. 

*There is no clear progression system in place, either through either annual or fixed incremental steps on a scale. 

*The continuing link between pay and performance, in particular, with the hated PDS in place. 

Management seek; through the offer of slightly more money in the total pay pot, to tie in members to a three-year deal.  While a three-year deal is a tactical consideration and not one of principle, it does raise additional issues than a normal annual pay settlement. 

Does the deal begin to end low pay in DWP? The simple answer is no. The NEC has set target rates for pay minima and maxima for 2004. The 

stark fact is that the three-year deal does not meet the NEC target for this year even by 2006!

Several leading NEC members are on the DWP GEC. To date none of them has pointed to the fact that the core offer falls so short of the NEC target rates. 

The deal does not offer the introduction of a meaningful progression system in DWP. Instead we are offered a taper system, which will take members 16 years to reach the max should this system be continued beyond the three years.

In year 1, the offer exceeds the Treasury single year cap by 1.1% and in subsequent years by 0.6%. It is likely too that the GEC, if it decides to recommend, will focus on this as a benefit of a three-year deal. 

However, some GEC members have argued that management’s own figures inflate the true value of the offer and that, after progression costs are stripped out, the offer is worth 1.6% per year. 

There is every possibility that if there is to be a PRP deal for the first year of the offer, it is likely to be for a relatively small amount.  The DWP pay made clear “A fundamental part of our claim is that the parties will work together to identify and eliminate any practices within the pay structures that unfairly discriminate…”

The figures supplied by management suggest that there is evidence of discrimination in the allocation of PDS box marks on grounds of ethnicity, working pattern and disability.  Clearly, any offer has to be equality proofed before members are balloted on it. 

There are obviously concerns that the three-year deal does not address the fundamental problems on pay in DWP for our near 100,000 members.  It does not reflect the demands that continue to be made by members who have sacrificed pay to make their point to management and New Labour.  There is every sign that management has again misread the mood of members by making the 3% “safe” payment. They want their pay dealt with properly and not like the annual Christmas box payment to the milkman!

There is also a fear that should the largest department be effectively marginalized from the campaign for national pay, then the campaign itself will be mortally wounded.  

Unless there is a major change to the deal on offer, we believe that the GEC must reject management’s offer. If there is no meaningful offer of talks and new money on the table then we need to revitalise the campaign and ballot members for an escalation of the action.  

DWP LEFT UNITY ELECTIONS
VOTE SOCIALIST CAUCUS 

A NEW LEADERSHIP FOR THE BATTLES AHEAD

The Socialist Caucus list of candidates groups together experienced branch and regional activists with a track record of leading campaigns in the workplace. Over 60% of our membership are women.  Only Socialist Caucus is standing candidates that reflect the gender balance in our membership
Our Candidates:

Group Officers

Vice President:           Christine Hulme
Assistant Secretary:   Rod Bacon

                                   Steve Lloyd
Organiser:                  Lee Rock
Group Executive Committee:
Rod Bacon

A serving Assistant Secretary of the Group Executive Committee. 
Marjorie Browne

Branch Organiser active in black members group.
Jackie Dutton

Branch Secretary and Chair of the London Regional Committee. 
Lynn Hows

Leading activist in North West. Wirral Branch Secretary. 
Christine Hulme

Branch Secretary  West London DWP and a London Regional TU Side Sec. 
Bev Laidlaw

Branch Chair for Sheffield DWP and Regional Assistant Secretary. 

Jackie Lederer
Currently Regional Secretary in South East Region and Branch Secretary East Hants 
Steve Lloyd

Currently on the GEC and Regional Organiser for Y&H. 

Charlie McDonald
London Regional Organiser and victimised activist.
John Puttock

Branch Secretary Manchester and Salford, one of largest Branch’s in DWP.
Theresa Raftery

Branch Secretary Brent Harrow and Hillingdon 
Tony Reay

Current London Regional Secretary 
Lee Rock

Until recent move to Yorkshire was for many years the London Regional Organiser.
Ann Tuft

Current member of the GEC and DWP Group Safety Officer. 
Paula Walsh

On the GEC for the past three years. A Regional Officer in the South West Region

Gill Whittaker

Serving GEC member and resident of Chesterfield Trades Council.

Tony Wood

North Notts Branch Chair and East Midlands Regional TU Side Secretary

Annette Wright

North West Regional Chair and Pensions TUS Chair. 

