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DWP Strike Bulletin No.4 19.4.06
To: All Members

Socialist Caucus is an independent group of activists in the union. We campaign for the maximum unity in action against the employer’s attacks. We also strive to put in place a leadership that the members deserve. In the teeth of opposition from the National Moderate Group and sections of the Left in the union, Socialist Caucus led the campaign that saw Mark Serwotka elected as the first General Secretary of PCS. 

FIGHT TO WIN!

All-out on May 2/3 * Picket all overtime

Build targeted action to stop management’s cuts!

The truth is now out. As many members knew, DWP management were just stringing the union along in the recent three rounds of talks. In the end nothing was on the table to resolve the problems faced by all members, including understaffing and job insecurity.

The union’s demands were very limited: a no compulsory redundancy agreement, a halt to the cuts, agreement on a method to properly assess staffing needs and movement on the sick procedures that has seen over 1000 staff sacked in the past 12 months.

The GEC was absolutely right to call action for the 2/3 of May. With the Bank Holiday, this will result in a five day shutdown of the department. Management have been cynically playing for time, hoping that the momentum built in the January strike would be lost. Socialist Caucus supporters on the GEC always argued that we should have gone into the negotiations with dates for strikes named in advance. Such a position would have bolstered our negotiators and put management’s seriousness to the test. This approach was rejected by the GEC majority who suggested naively that management would see the union’s threat of further action as a sign of bad faith. 

Clearly many of the GEC negotiators have been surprised by management’s refusal to make any serious concessions. The fact obvious to most members is that, as a union, we have not hit management anything like hard enough. 

Branches now have a big responsibility in building the next stage of the campaign. We need to ensure that the turnout on May 2/3 is at least as big as the January strike. The GEC has to work with regions and branches to ensure that any weak areas are given extra support and resources. 

All Branch and Regional Committees need to meet to identify groups of members to take longer term targeted action. We need to hit management where they are weakest. In benefit processing and new claims there are serious arrears because of cuts. Longer term action in BPCs and the Contact Centre network must follow the May strikes and support further national action. The levy of members proposed by Socialist Caucus supporters in DWP but rejected by the GEC would have helped to support sustained action in targeted areas. Nevertheless, if the GEC is flooded with proposals for targeted action to follow May, we can regain the momentum and force management back.

Read more at www.pcssocialistcaucus.org.uk
DWP DISPUTE:

STOP THE VICTIMISATIONS!

Every major dispute between the union and employer results in a number of union activists being singled out for disciplinary action.  Time and again, management initiate action against the most active members and key local organisers, while turning a blind eye to pickets to be abused and threatened by scabs.

In the Jobs, Rights and Services campaign, a number of reps have already been disciplined. Many others are facing disciplinary action.  In a break from past practice, management are now intent on disciplining any activist that calls strike-breakers “scabs” or even pickets who appeal to staff not to “scab on their colleagues”. 

In the past, management recognised that “scab” was a legitimate term to be used on picket lines. According to the dictionary definition a scab is “An employee who works while others are on strike; a strikebreaker.”  Our pickets are merely stating an obvious fact. Obviously, scabs can easily avoid this situation by supporting strikes and the overtime ban!

The socialist James Connolly wrote in 1915:

“A scab is a worker who in the course of a strike or lock out helps the employer to keep his business going – to dispense with the aid of the men or women he formerly employed. To understand what a scab is we must first understand what constitutes a striker. A strike is an attempt to obtain certain concessions from an employer or group of employers by stopping his business, and thus stopping the flow of profits. If a body of workers are on strike the question of whether they are winning or losing is settled in the long run by their success in stopping their employers’ business. If they succeed in stopping that business they win, if they do not succeed they lose. If their Union is able to pay Strike Pay for a year or two years they would still lose if the business can go on without them; nay, if the Union could pay a Strike Pay greater in amount than the weekly wages they had earned they would still lose if the employer’s business was going on without them. But if the business cannot go on without them then they win. Hence, and this is the pivot of the whole question, whosoever enables the employer to continue his business without the striking workers is scabbing upon those workers.”

By attacking individual activists, DWP management seek to attack the functioning of the entire union. They also seek to rob us of our historic rights and freedom of expression as workers and trade union members.  

It is crucial that the union fights to not only defend activists threatened and disciplined. We have to also defend our right as an independent trade union to express ourselves.  It is essential as a starting point that the union issues a circular to all members explaining what is meant by the term scab and the historical right of union members to refer to those that assist management’s cuts programme as scabs.  All activists need to be offered legal representation against action taken against them, the union needs to fight for our freedom of expression. We also need to ensure that all of our picket lines are large and vocal! Small picket lines will be seen as an opportunity to single out and victimize by managers and scabs alike.

Join Socialist Caucus – The Fighting Alternative

If you want to fight back against the employer; if you are sick of being underpaid, discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then it is time you joined the PCS Socialist Caucus.

Name:…………………………………………………..

Address:………………………………………………..

Email…………………………………………………….

Return to 112 Findon Street, Sheffield S6 4QP 

