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London DWP gears up for strike action
All-Out to defend jobs and services!

A strike early in May in DWP London Region is now a real possibility.  A strike submission has been submitted to the DWP GEC and the local union is gearing up for possible action.  

 

Pressure for industrial action has been building up in the region (as in elsewhere in the DWP) over the last few months. London is just holding up a mirror to the rest of the Department; they just happen to be further down the road of process centralisation, JobCentre+ (JCP) roll out and cuts in headcount allocations. In other words what happens to them today will happen elsewhere tomorrow. 

 

CSA is to reduce the number of offices that deliver front line services from 7 to 3 with Highgate, Brixton, Lewisham and Croydon closing. This will result in a cut in the number of whole time equivalent posts from 68 to 35. Additionally the CSA are reporting that there are no job opportunities for AA and AO graded staff within the London region. CSA management seem to think that any surpluses within the admin grades can be absorbed by Jobcentre Plus London.

 

In the Pension Service a re-clustering exercise has just been completed for local service staff. There are 50 to 60 admin graded Pension Service staff based at Kingston SSO engaged in RNDP work. This work is due to end in September though. Kingston is in the JCP South London District, which according to management is already over headcount and about to lose its benefit processing work from Croydon and other sites. In addition the closure of Sutton DBC with the loss of 350 jobs, is significantly increasing the surplus situation in South and South West London.

On top of this is planned migration of benefit processing work out of London itself. After a vigorous local Union campaign some of that processing work will now go to Hackney, Stratford, Ilford and Balham (centralised Social Fund). That still will mean the closure of processing centres elsewhere in London. 

 

Many members will not be able to travel to the East London benefit processing sites, due to limited mobility and caring responsibilities. The same also applies to members currently working in parts of north London, Hounslow and in particular Harrow, where 89 members have already been declared surplus.

 

In addition to the above, at the last Jobcentre Plus regional Informal, the management team informed PCS that the JCP London headcount allocation is to reduce from 10,340 posts down to 9,290 posts beginning in April (a cut of 1050 posts). The JCP Trade Union Side is still waiting for exact details of the individual District allocations, but anticipates a surplus situation in most Districts across London when these allocations are finally distributed, and the results of the benefit processing mapping exercise are known.

 

The demands that the union has put to Regional Management are reasonable, easily deliverable and if implemented will lead to the avoidance of compulsory redundancies.

 

In a letter to Alan Brown, the Director of DWP London Region, the union demands:
“The JCP Vision for London clearly excludes many members in various parts of London from being able to redeploy to the Benefit Processing Centres, and as such there is an urgent need for these members to be offered suitable alternative employment within their home vicinity. The department does have the capability to move work to people rather than people to work..
 
.. in order to ease the actual surplus situation, potential surplus situation and to avoid the possibility of compulsory redundancies in large parts of DWP London, that changes are made to plans for the migration of benefit processing work. In particular, 
 

The planned migration of benefit processing work from Harrow to Belfast does not go ahead, and that benefit processing work remains in Harrow. 

 

The planned migration of work from Hounslow to Makerfield/Glasgow does not go ahead and that benefit processing work remains in Hounslow.

 

That benefit processing remains in the Croydon area and Bexley area acting as satellite offices to one of the London Processing sites. In order to ease the DWP surplus situation in those parts of London 

 

We are also keen to ensure that a proper support and training programme is put in place that will assist admin grade staff in particular, to update their skills in order to apply for posts within the Civil Service and or other parts of the public sector. We understand that the only assistance that has been made available to surplus staff is C.V writing. Whilst this is important, there is an urgent need for retraining/reskilling opportunities for members in order to prepare them for other jobs within the Civil Service or wider public sector. As you are aware this is included in the Cabinet Office Protocols, but no firm plans about how this is going to be delivered have been forthcoming. We wish to see some firm plans and proposals about taking this forward.

 

The DWP Workforce Management guidance states that when business have identified surplus staff they should consider whether work being done by consultants or contractors could be done by surplus staff. This is something that the DWP London region can do. We believe that all contracted out New Deal work should now be brought back in house in order to offer suitable alternative employment for surplus staff.

 

We believe that the above measures will assist in avoiding the need for compulsory redundancies within the London region. As such we seek a No Compulsory Redundancy Guarantee from the DWP London region".

 

The proposed action in London includes balloting for discontinuous strike action, kicking off with a one-day strike in May. The aim would also be to see sustained action in areas facing immediate cuts. 

This would be the first action specifically against the savage cuts in DWP. Management and the government have proved that they only listen when members are angry and organised enough to strike in defence of jobs and terms and conditions. 

The GEC must back the action, but much more than that. It has to build on the efforts of reps in London to build national action. Even in the short term, the GEC should be looking at ways members nationally can help London win its demands. 
Sustained selective action in Contact Centres, Employer Direct and Jobcentre Direct can have a massive impact on management. After all, with no help from PCS, DWP is teetering on the brink of chaos through job cuts and computer systems like CMS that don’t work and only add to the burden of work on the frontline. 

Christine Hulme 

DWP London Region (personal capacity)

London Regional Committee has agreed to organise a branch-based reps conference to discuss the cuts and coordinating a way forward nationally. Sadly since the GEC is not playing this role, key activists in the region and branches must. When the conference is organised, all branches that want to fight should support it by sending a delegate. 
For details contact: Tony Reay, Regional Secretary.
Visit our website at www.pcssocialistcaucus.org.uk

Read our publications

See what we argue for

See how we want to make a difference.

If you like what you see, join us!
Contact us at 45 Shepperson Road, Sheffield, S6 4FG

