Socialist Caucus   

DWP Conference Briefing - Tuesday

JOBS, RIGHTS AND SERVICES: FIGHT TO WIN!
Delegates to conference today have the vital role in determining the next steps in the defence of jobs, rights and services. 
When called to take action by the union, members have responded magnificently. As soon as each two day strike was over, members have been asking “what next?”  

This conference needs to have a very serious discussion about our future strategy. Socialist Caucus supporters, who have been in the forefront of delivering the action so far, argue in our emergency motion that a strategy comprising occasional two-day strikes and an overtime will not be enough to win. Indeed, branches tell us of the difficulty of delivering a further two–day strike. In most cases, this is because members on the frontline can see that the current strategy will not force management to halt the cuts. 

White was recently able to boast on the Intranet that the department are almost two-thirds of the way toward hitting their target of 30,000 jobs. 
The first error of the GEC was to call action only after thousands of jobs had already gone.  Last summer, local offices were in chaos with CMS failing, high annual leave and the impact of job cuts combining. At the August GEC, Caucus supporters argued for a national ballot to no avail. The GEC majority, at that time, confined the issue to a London problem. 
National DWP management’s refusal to stop the headcount cuts was conveyed at a meeting to discuss London Region’s problems after members in the Region had voted for discontinuous strike action. Socialist Caucus supporters led this dispute and welcomed the decision by the GEC to ballot members nationally. The only problem was that over 15,000 jobs had already gone, before the national ballot was started.
Caucus supporters argued in the last pay dispute that a member’s levy was needed for the struggles ahead.  We are faced with the prospect of year-on-year cuts of 5% from 2008 and increasing threat of wholesale privatisation. Members will understand the need for sacrifice, be it in the form of strikes, the overtime ban and a levy.  A union of 300,000 should be able to develop a massive war-chest to fight the cuts. Even a DWP-wide levy 
[image: image1.jpg]



The GEC are proposing a strike by the end of July 2006. Socialist Caucus believes action should be called sooner. We should strike on June 19 – the day the new HR attacks are introduced!  Instead of sitting and waiting for branches to submit ideas for targeted action, it should get out and hold meetings of key reps and of members. For example, a meeting of contact centre reps should be held to discuss closing down the network for as long as possible. 
Repeating the strategy of two day strikes followed by long periods of inactivity only serves to demoralise members and harden the employers attitude. DWP bosses are arrogant, not stupid. They know how to sit out action and will compare this campaign to previous campaigns: national action in the safety dispute and pay and PDS. 

The Socialist Party leadership has also refused to effectively organise coordinated, selective/targeted action as part of any campaign. Originally it opposed such proposals from Socialist Caucus, but has now come round to agreeing it in principle.

However, the GEC has merely asked branches to put in their own submissions for strike action. This approach is sure to fail to deliver enough, as branches are unable to properly coordinate across the department and do not wish to take action in isolation. The GEC has been elected to lead and should take its responsibilities seriously and stop treating members as a stage army every two to three months.

We also need regular meetings of branch representatives at a national level to thrash out a strategy to take the campaign forward before it is too late. Such meetings should be able to discuss proposals from branches and have them voted upon.

The one meeting organised so far by the GEC merely asked branch reps to vote on a single item proposed by the executive: could they deliver a two-day strike? No other additional or alternative proposals were allowed. 
Achievement of a moratorium on job cuts, discussions on a staffing system, a no compulsory redundancy agreement and positive revisions of the Managing Attendance procedure would be significant. None of these however would actually stop the job cuts, stop privatisation, closures or relocation. Any settlement based on the current demands of the dispute would simply represent ceasefire allowing the DWP to continue its programme, unhindered by any disruption from the union.
To a large extent, the above is academic. The HR Modernisation Programme signalled the DWP’s desire to sort out anything through negotiations. Clearly it is only a matter of time before the “go for the jugular” and change mobility clauses. They are just waiting for a sign of weakness.

What is needed is a sign of strength and a signal of intent from the union’s leadership. More strikes are necessary if we are to win an agreement that actually secures jobs, rights and services. This means calling more national action and targeted action to disrupt the employer.

The Socialist Caucus does believe that the government can be defeated. But for that to happen the union must have a coherent strategy that is understood and supported by the members.  

That is a strategy that involves the Branches in developing it on an ongoing basis, where the membership is kept informed of the negotiations and able to express its views on where the campaign needs to go.
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CLUB CAUCUS @ KOBA 

TUESDAY 6.6.06 FROM 8.30 TO 2AM

LIVE MUSIC, DJ & FABBY FOOD INCLUDED

TICKETS JUST £5 FROM CAUCUS SUPPORTERS

