PCSIndependentLeft
DWP CONFERENCE BULLETIN – MONDAY 14 MAY

Welcome to all DWP delegates and observers. Today’s debates will focus on the increased threat of privatisation, pay, the attack on members through Managing Attendance and other conditions of service problems. Independent Left is a new grouping in the union. We have stood in the union’s NEC and DWP GEC elections for the first time this year. If you support our ideas, join us!

Gordon Brown’s decision to cut 104,000 civil service jobs was just the start of the attack on our members and the public that rely on the services we provide. In the same speech, Brown pledged to drive down sickness levels. The reality is that the cuts have created more illness and hundreds of our members have been forced out of their jobs as a result. Thousands more, in fear of their jobs, come into work regardless. 

The Freud Report threatens the privatisation of large numbers of frontline jobs. Motion A1 from the Group Executive Committee sets out the familiar list of actions in any such motion. The key difference between A1 and A18 is that the GEC motion leaves it to “supporting calls” for strike action that come from branches in isolation. The role of the leadership is to coordinate a fight on as wide a scale as possible. A18 rightly calls on the GEC to “prepare members for a strategy of group-wide industrial action” to prevent management picking us off one-by-one.  Delegates should support A18, the role of the leadership is not to rubber stamp the submissions of the best-organised branches but to go out and lead the national action. 

This summer is going to witness a crisis in staffing in our offices. Independent Left-supporting branches are moving motion A45 calling for a national staffing campaign. The motion calls for industrial action tied in with the national campaign. We have to give equal prominence to our demand for safe and decent staffing levels as the national leadership does for a no compulsory redundancy agreement.  

On pay, we support motion A58. The “overwhelming case” formula could mean anything and we are sure that this GEC would find such a case! Nevertheless, for the campaign for national pay to be more than just a good idea, we need to be coordinating claims and actions in pursuit of the best pay levels, progression and leave on offer throughout the civil service pay bargaining units. Multi-year deals effectively take DWP members out of any campaign of action the LU NEC might eventually build. 

A99 covers the state of industrial relations in the department. Members settled the Jobs, Rights and Services partly on the basis of a promise of improved industrial relations. In the absence of us defeating management in the dispute this was always going to be a GEC pipedream, as has been proved.  Two key activists have been driven out of DWP and other activists have been disciplined for rightly condemning strike-breakers as scabs.  A99 instructs the GEC to “take whatever actions are necessary to improve the Employee Relations Framework.” This isn’t exactly a strategy. The fact is that we need to develop and deliver effective strike action and defeat at least significant parts of the government’s agenda to win improvements. 

GEC motion A126 ignores the reality of Attendance Management. In our offices, thousands of members are being issued with warnings. In one region, half of all staff have been called in for a formal meeting. The reduction in the backsliding period will have helped some members but the bigger picture is that management are sacking people on the cheap in their hundreds. The best motion on the issue is Independent Left motion A131 that sets out a programme of detailed safeguards that our members need. 
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