Socialist Caucus
DWP CONFERENCE BRIEFING - MONDAY
DWP MANAGEMENT GO ON THE OFFENSIVE

STRIKE ON JUNE 19!
Socialist Caucus welcomes all delegates and observers to DWP Conference who want to fight back against the numerous attacks we face.

There should be no doubt in the minds of those attending that as a union we face a crisis in the DWP.  Jobs are being cut massively:  18,000 DWP jobs in the last year or so and union membership down by 10,000; sackings are on the increase:  1,000 members have been sacked or forced to take ill health retirement in the last 12 months and thousands more are on warnings.

Delegates will obviously support their Branch Mandates, but we all know that many Branches will not be mandated on most motions (how could they be with only an hour or so for Mandating Meetings!) and Branches cannot have mandated on the Emergency Motions.  When voting delegates need to keep in mind what we need to do to defeat the employer.  There is little point carrying on as we are – because at the moment it is the employer who is winning.

Without the presence of the union the situation would be even worse.  But that is not enough. 

We also have to recognise that there is a crisis of leadership.  The present GEC cannot talk about how well they have done when thousands of jobs have gone and members are covering the jobs of those gone and are being bullied over sickness and other issues.

The main debate at Conference will be over the issue of staffing and job cuts and how we 
can turn the campaign around before it is too late.

The issues on Monday are very much linked with the job cuts campaign.  The employer is not changing its HR procedures just for 
something to do.  They are changing them to make it easier to sack people.
Pay

We need a proper National Pay Campaign – across the civil service.  For the last few years the leadership has talked of a national campaign and the members have read a lot about it.  But nothing has actually happened.  We need one claim and one campaign of action across the civil service.  Hopefully motions calling for this to happen in 2007 will win the day at National conference.

With regards to the DWP motions Socialist Caucus supports Motion A5 that call for a single rate for the job.  It is our view that the rate should be the max – there should be no holding back of pay increases whilst other catch up.

We support Motion A7 that instructs the GEC to negotiate a one year pay deal – anything other than this can only break the unity across departments and undermine any campaign for national pay.

Victimisations

So long as we have reps fighting back against the employer in a determined way we will face victimisations.  Socialist Caucus has borne the brunt of many of these in the DWP over the last few years.  Chris Ford was forced out by the employer.  Charlie McDonald was kept in work by the determined action of his members who took strike action in his support.  A number of other Socialist Caucus Reps in London and Merseyside are also facing investigations/warnings.  The latest attack is against Gill Whittaker the Branch Secretary in Derbyshire.  All of the attacks concern legitimate union work and many of them relate to picket line activities.

All the motions on both the Group and National Agenda should be supported.  

Attendance Management

All delegates will oppose the Managing Attendance policy that is implemented in the DWP.  If there are no fellings then A66 should be supported.  Equally as important is A122 that criticises the GEC for signing up to a joint re-launch of the DWP Attendance Management Policy.  Management have used the joint relaunch to go on the offensive.  The result:  Over 1,000 members sacked or retired on health grounds, with many thousands more on warnings.

It is hard to believe that the GEC felt that signing up to a re-launch in a time of massive cuts could mean anything else but a weapon to attack members with.

HR Policies

There will be emergency motions on the changes to HR policies announced to members on the Intranet and coming into force on 19th June.  Supposedly the GEC had been in talks for nine months – so why not keep the membership informed? 
No branch would tolerate two of its officers talking to management, receiving documents without expecting full and regular report backs. The fact is that the GEC were embarrassed and wrong-footed management’s announcement. Now, we once again have to fight a battle having given the employer a huge head start.

Nevertheless, we believe that we should strike on June 19th in protest. Unsurprisingly, the GEC disagree. They argued at the last GEC meeting that June 19th was too soon as many of then would need to take time off to recover from conference! 

Support those emergency motions censuring the GEC for this debacle and calling for strike action in retaliation for their latest attack.
PDS

We all know that PDS does nothing for members.  In fact we have no need for a marking system at all.  And yet the GEC ‘campaign’ means that members are continually forced to participate in PDS despite all its faults.  Motion A149 from the GEC is not bad, but it does not call for a boycott.  Motion A169 instructs the GEC to call for an immediate boycott of the PDS.  This should be supported.

Equal Opportunities

Motion A194 that leads the section should be supported.  The motion shows the link between job cuts, managing attendance and discrimination from the DWP against those with disabilities.  Many of our members that have been, or face being, sacked or taking ill health retirement will have a disability that impacts upon their attendance at work.

Jobs, Rights and Services:
How do we win?
Today 5.45pm

Belgrave Suite

Belgrave Hotel

(Two mins from conference centre)

                      Speakers

Charlie McDonald 

DWP London Regional Secretary (personal capacity)

Lee Rock
Secretary, Socialist Caucus
Chair: Annette Wright

Chair, North West Regional Committee (personal capacity)

All Welcome!
