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Socialist Caucus welcomes all delegates to conference, particularly those joining us from the Magistrates’ courts, many of whom we will be meeting for the first time. In this Conference special edition of DCA Worker you’ll find our views on the Pay and Grading Review, our position on motions to DCA group conference and details of fringe meetings and a social organised by Socialist Caucus during the week. Delegates may be particularly interested in Tuesday lunchtime’s meeting as it will focus on the issues affecting our department such as DCA’s strategy for taking forward the National Pay Campaign and the proposed 1,300 job cuts (details on back page). 
Pay and Grading principles emerge

With the deadline for implementation a mere 2 months away DCA management have given an indication of how they envisage the new Pay and Grading structure. Their vision includes many worrying elements including ideas that have never before been tested in the public sector.

They plan to introduce 6 “pay bands” to replace current pay structures, with up to 5 regional pay variations in each of these bands depending on the size of the town that members work in. Socialist Caucus believes that the introduction of regional pay would be a dangerous step and would only reinforce low pay in some areas. DCA would doubtless use this system to keep wages down for the vast majority of members whilst using the paltry treasury remit to try and prevent pay in areas where the cost of living is high from slipping even further behind. This is the only way the DCA will be able to stop courts and offices in London and the South East from going into meltdown. Staff turnover is already at 25% annually - if pay continues to fall relative to the cost of living in these areas, the DCA will simply not be able to retain enough trained staff to deliver a service to the public. Research has shown that the UK is split in two distinct labour markets – London and the South East and the rest of the UK.

DCA management are seeking to artificially divide the country into “provinces”. This is a backward step and can only cause divisions between staff and add to the fragmentation of the Civil Service which began with delegated pay bargaining.
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Which way for members in DCA?

Management have also indicated their intention to include a high level of performance related pay for higher grades in the new Pay and Grading structure. This is despite years of experience in the public and private sectors proving that performance pay offers no efficiency benefits and is almost always discriminatory. Is this how the DCA intends to tackle the gender pay gap? Staff also indicated in the recent staff survey that they did not feel that their line manager was able to assess their performance accurately.

Papering over the cracks

The department continues in ever more desperate fashion to attempt to conceal the appallingly low levels of pay within DCA. Consultants who earn more in a month than most members earn in a year invent increasingly crazy schemes designed to avoid paying members a fair rate for the job.

You Will You Won’t

Management have indicated their intention to link the 2006 pay award to the Pay and Grading review. They have also already made it clear that an offer will not be forthcoming by the 1st August settlement date either for those staff on former Magistrates’ courts terms and conditions or those on DCA terms and conditions.

This is despite the department insisting on moving the Magistrates’ courts pay settlement date to August just two months ago in order to “bring Magistrates’ courts staff in line with DCA”. Yet again the department will not meet the agreed August settlement date – the only difference this year is that they see no problem with announcing this 2 months early! This demonstrates the contempt in which they hold their own staff.

The pay systems the DCA would like to introduce are needlessly complicated and can only lead to increased discrimination in pay. DCA’s payroll contractor recently failed to pay hundreds of members because they were unable to make the necessary calculations by the required date. This was with a simple pay system with a minimal performance pay element and only 3 regional variations (National, inner London and Outer London). If these kinds of problems occur with such a simple system what makes DCA think they will be able to successfully implement a system which is vastly complex?

Socialist Caucus believes that all members are entitled to fair pay, regardless of where they live. This should consist of a National Rate for the job (harmonised with the highest paying government department) and an additional London weighting allowance of not less than £4,000 for those working in London and the South East. Any new structure should be free from performance related strings and should be negotiated entirely separately from this year’s pay negotiations. PCS should not be fooled by DCA management’s assertions that linking the negotiations is the only way to secure a decent pay rise for members this year. The settlement dated for both sets of pay negotiations is the 1st August and this should be adhered to. If it is not then the GEC will need to consider how to pressure the DCA into producing the offer that members deserve.

Recommended Attitudes

to DCA Group Motions
The information below provides advice on attitudes to motions, which we feel, will form the major debates at this year’s Group conference.

DAY 1

RULES & CONSTITUTION
A1 Support – motions seeks to regularise the Standing Orders Committee arrangements following the merger with AMO. 

A2 Support – calls for an elected editorial board in line with previous DCA Group policy and the existing arrangements for the national editorial board.

PAY 2006-2007

A7 – A31 Support all motions in this section with the exception A31. All of the motions provide a clear strategy for the 2006 pay negotiations and address members’ concerns regarding the conduct of the 2005 negotiations. A31 provides too long a deadline (31st December) prior to stepping up the pay campaign.

PAY 2005-2006

A34 Support - this calls for members’ to receive the interest on delayed pay awards. This is of real concern to members and will put pressure on management to make an offer by the settlement date. 

PAY & GRADING

A45 & A51 Support – reaffirms both existing DCA Group and National polices against delegated, performance and regional pay.

A52 – A57 Support – these motions provide a safety mechanism to prevent the worsening of members pay and conditions as a result of a rushed pay & grading review.

A58 Support – reaffirms existing Group policy of a 35 hour week and is in line with the national pay claim.

A59 Support – calls for the introduction of child care vouchers. Childcare is an issue that the DCA are particularly bad on, despite claiming to be an equal opportunities employer. Finding affordable childcare also needs to be linked to the problem of low pay.

MAJOR POLICY ITEMS

A72 Support – This will be only the debate that provides an opportunity to agree a strategy for taking forward the DCA jobs campaign.

DAY 2

FACILITIES
A83-A89 Support all these motions. Branch representatives must be given the resources to carry out their duties. The motions also compliment the national organising strategy’s aim of encouraging more activity at branch level. 

DISCIPLINE

A94- A105 Support all these motions. All motions seek to address the inadequacies in the new disciplinary, grievance and performance policies.

RECRUITMENT & SELECTION

A113 – A115 Support all these motions. They all seek to reintroduce terms and conditions that members previously enjoyed i.e. job transfers, limiting external recruitment to Span 4/EO and counting previous service for pay progression purposes.

HEALTH ISSUES 

A123- 125 Support all these motions. It is inevitable that we are going to see an increase in sick absence warnings/dismissals in a cynical attempt by management to reduce the pay bill.

TRAINING

A128 Support.

AGENCY STAFF AND CONSULTANTS

A131 Support – this reconfirms previous Group policy to mount a campaign to reduce the number of agency staff. This is crucial at this time as agency staff account for 20% of the pay bill but some managers are refusing to agree that temporary staff will be the first to go if jobs are cut.
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MISCELLANEOUS

A137 Oppose – this motion seeks to mask problems of low pay with a short-term solution. Our priority should be to achieve fair pay for all members. This motion also encourages divisions between workers in the public sector by implying that those working for the DCA are more valuable than those in other areas e.g. bus drivers and refuse collectors.

HEALTH & SAFETY

A148-150 Support all of these motions.

COURT BUSINESS

A157 Qualified Support – this motion seeks to provide safeguards for members faced with increased performance targets as result of the proposed job cuts. However our main objective should be to ensure that courts and offices have sufficient staffing levels.

A158 Support – the only motion that provides an opportunity to agree a strategy against privatisation.

EQUALITY ISSUES

A164 & A165 Support – both motions seek to ensure that the employer carries out their obligations under the Race Relations Amendment and the Age Discrimination Acts.

A166 Oppose – Principle Rule1 of PCS’s constitution is “To promote equality for all”. This includes actively opposing all forms of harassment, prejudice and unfair treatment. As PCS representatives our role is to stamp out behaviour that breaches Principle Rule 1 not to seek to justify such behaviour.

ISSUES AFFECTING MEMBER GROUPS

A176 Support – civil servants have proven consistently to be more efficient than private sector contractors – a recent example was proven by the appalling performance by the department’s payroll contractor Liberata.

GROUP ADMINISTRATION & ORGANISATION

A180 Oppose – GEC members should be subject to the same rules for temporary promotion as ordinary members. The GEC is not and should not be a quick promotion route. If the movers of this motion are concerned about not being paid “T.Value for the job”, they should ask their former GEC member to stop recommending acceptance of pay offers that leave our members as the poor relations of the civil service.
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Socialist Caucus welcomes the election of a Left Unity led GEC for DCA. We look forward to seeing greater communication and consultation with members and a close working relationship between ex-AMO and DCA sides of the GEC.





We also look forward to the launch of proactive membership led campaigns to defend members’ jobs and terms and conditions, and to secure a decent pay settlement in this year’s negotiations.








Join Socialist Caucus - The Fighting Alternative


If you want to fight back against management; if you are sick of being underpaid; discriminated against and stressed out; if you believe in a union that campaigns against privatisation; if you are fed up with a union leadership that delivers little for the members on the front-line, then it is time joined the PCS Socialist Caucus.


Name: 


Email:


Return to Socialist Caucus, 112 Findon Street, Sheffield S6 4QP





PCS SOCIALIST CAUCUS - 2006 CONFERENCE DIARY





TUESDAY 6th JUNE 06





DCA PAY RATES THE LOWEST IN THE CIVIL SERVICE?  HOW DO WE IMPROVE THINGS? 


SOCIALIST CAUCUS DCA CONFERENCE FRINGE MEETING @ lunchtime in the Belgrave Hotel (5 mins from the conference centre).


Speakers: John Moloney, NEC member & DWP GEC speaker (both in a personal capacity) 





CLUB CAUCUS @ KOBA - 135 Western Road, Brighton (5-10 mins conference centre). DJ from 8pm. Live music 9-10.30pm in upstairs bar. Food included. Tickets £5. See map below for venue:
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WEDNESDAY 7th June 06





“HOW CAN WORKERS WIN?” SOCIALIST CAUCUS NATIONAL MEETING - Belgrave Hotel @ 7pm


Speakers: Nicolas Galepides - French Postal Union, Gregor Gall & Christine Hulme 





THURSDAY 8th June 06





JOBS, PAY AND PENSIONS: Appeal for Branch Based Campaign Meeting - Belgrave Hotel @ 5:45pm


Speakers: Bob Crow and PCS branch representatives involved in campaigning work.
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