PCSIndependentLeft
Ideas and Action 
The Independent Left believes that as circumstances change, ideas, strategy and tactics should be re-examined. That is what we, and in the past PCS Socialist Caucus, have attempted to do. Below we set out some of the ideas that we have developed in light of the changing world. If you want to be in an organisation that actively encourages ideas; that does not have set answers for all occasions; that thinks issues through, then please contact us at pcsindependentleft@hotmail.co.uk

Co-ordinated action

When the Democracy Slate (LU and the Democrats) was first elected, the first motion passed at the very first NEC was devised and written by, and moved by, a Socialist Caucus NEC member. This called upon the Union to co-ordinate industrial action by Groups where possible.  Co-ordinated action is now standard practice for the union.

 Remit Claims

Given delegated pay, how can we have a legal pay dispute for the whole of the Civil Service that would also unite the membership? It was a conundrum that perplexed the leadership of PCS. Socialist Caucus however came up with the idea of a remit dispute. The Treasury holds the purse strings, determines the level of paybill increase, and sets the parameters of pay policy. The Socialist Caucus idea was that the union put a demand on the Treasury to sufficiently fund the bargaining unit remits so that all bargaining units see real increases in pay. If the Treasury refused the call, then all bargaining units were in dispute with the Treasury.  This idea was captured in motion 155 to the 2004 national conference.  It was unanimously carried but never actioned by the NEC.  Instead the Union spent over 2 years in coherence talks; talks that were always doomed to end in failure – which they did, with the NEC now admitting that not a single gain was made and that the pay situation is getting worse.  Our way was and is better.

 Equality Proofing

Socialist Caucus/Independent Left supporters did not invent the idea that policies, including pay deals, should be checked ("equality proofed") to see their impact on women, part-time workers, ethnic minorities. However we were the first to apply this idea to civil service employee policies within DETR, where Socialist Caucus comrades were active. We are the only grouping in PCS that has consistently argued that it be applied.  We have put motions to national conference to that effect; and have argued for it at National, group and branch level.

Departmental Pay

There are well over a 100 civil service bargaining units.  Independent Left consistently argues that the Union should campaign for departmental only bargaining units and it was our comrades who first, and successfully, submitted the proposal for Departmental pay to PCS Conference.  If Departmental pay was achieved, delegation would be reduced to about 20 or so civil service pay areas. It is a much shorter step from 20 departmental bargaining units to national pay bargaining than from 100+ units

 Contractual Staff Handbook

Where Independent Left has a strong voice on GECs it has argued that staff handbooks be set out in the form of a contract of employment.  In DfT and DCLG this has been achieved making it easier to deal with detrimental attacks on terms and conditions. This stands in marked contrast to the DWP where senior managers have, on a number of occasions, unilaterally changed the staff handbook without union agreement.  

Selective Action

Unlike the Left Union Leadership, we see a role for selective action in the union’s tool kit.  We want as much mass action as possible but whereas the union leadership's standard practice is to have a day of national action then let several months elapse before the next, we want to infill the gaps with action that hurts the employer.  Selective action fits that bill.  By selective action we mean taking out key offices/sections for short periods; long enough to hurt, short enough so as to prevent the employer from setting up a mechanism to work around the action. The most successful pay action in recent years was the DEFRA dispute, won on the basis of selective action, three pay rises in a year, but before the dominance of the Left Unity leadership.   We do not advocate taking out one office out for months on end - that was the tactic of the Left Unity leadership and it failed.  

Levy

Of course selective action requires money.  Independent Left supporters have argued for many years for an all members' voluntary levy.  Our vision is that members, and members from other unions who wish to see the successful defence of the public sector, would be encouraged to set up standing orders for say £1 a month (more if it could be afforded) and that over time would build up a war chest. Unfortunately the NEC has resisted this approach even though the leading figures were previously closely identified with the spending of huge sums of money on selective action in DWP.     

 National Pay

We are the only people who consistently argue for national pay.  Since the Left Unity Leadership took control of PCS, the union has argued for a national pay framework, then  for "coherence" and common minimum standards, and now for  a "fair pay system" and at times explicitly for fairer pay systems – conceding the idea of delegation.  For us national pay should be the key demand and the consistent demand.

 Equal Pay

Again we are the only grouping that has consistently argued that the union lodge mass numbers of equal pay cases.  

 Race Duty Challenge

The Office of National Statistics faces decimation in London.  All their London work will be shipped to effectively white only areas and thus ONS will lose virtually every ethnic minority staff member it has.  Yet the union to date, faced with mass relocation of work from London (the city which has the highest concentration of ethnic minority members) to “white” areas has not mounted a challenge using the race duty arising from the Race Relations Amendment Act.  We have consistently argued that in such cases legal challenges should be launched as part of a wider jobs campaign.
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