PCSIndependentLeft
Intelligent Tactics On Pay   
The Independent Left has an emergency motion on the national dispute before conference today. We hope, for the sake of conference debate, that the motion gets onto the order paper and that we have a healthy exchange on the strategic and tactical options.

The Independent Left believes that:
PCS must approach the NUT and other public sector unions, with reference to their national or other conference decisions where relevant, to build a common industrial and political campaign in defence of jobs, public services and members' living standards;

PCS must seek to co-ordinate industrial action with other public sector unions affected by the Government's 2% pay cap, in particular seek agreement to a one day general strike and a national demonstration of all public sector unions in defence of public services and the workers that deliver them;

Encourage and assist branches, regional and town committees, in conjunction with public sector unions, trades councils, community groups and the public, to set up local Public Sector Alliances to build grassroots unity in defence of public services, service users and the workers delivering those services;

No delegated bargaining unit offer should be accepted if it delivers below RPI inflation consolidated awards to members; 

All delegated offers must be equality proofed;

PCS must step up the legal and political challenge to the Government over equal pay, including a campaign for departmental wide equal pay audits;

There will no doubt be near unanimous agreement on these proposals. However to date, the NEC has set its face against our calls a voluntary national levy and full strike pay to support selective industrial action by strategically placed members who would have a major impact on the business and/or operation of the organisation and/or its customers. 

Unlike the NEC the Independent Left sees a role for selective action in the union’s tool kit.  We want as much mass action as possible. However,  whilst the leadership’s standard practice is to have a day of national action then let several months elapse before the next, we want to infill the gaps with action that hurts the employer.  Selective action fits that bill.  

By selective action we mean taking out key offices/sections for short periods; long enough to hurt, short enough to prevent the employer from setting up a mechanism to work around the action.  We do not advocate taking out one office out for months on end.  That was tried by the leaders of NEC in the past and failed.  .

Our tactic has worked. It was used several years ago in DEFRA. Using intelligent selective action they won three pay increases in one year!! If instead they had taken one day's action, waited two or three months, and then took another day or even two days they would not have won. 


So why the resistance from the NEC concerning a useful tactic. A number of straw men are erected. Firstly that it is selective action vs. national action. We are asking for national action plus selective action. It is not the case of having one or the other. Selective action helps the effectiveness of the national action and national action bolsters the impact of selective action. They are complimentary tactics.   

Straw man 2. It will cost too much money. The leaders of the NEC have the memory of the screen dispute that they lead in the DWP firmly imprinted on their mind. By taking out individual DWP offices for months at a time and without a proper judgement of their strategic position in the work process (the wrong form of selective action) they spent over £7 million. They imprint that experience and overlay it on our suggestion. We say "hit and run" should be PCS' motto. 

We are not denying that selective action will cost money.  That is why, for years, we have argued for an all members' voluntary levy.  Our vision is that members, and members from other unions with an interest in seeing a public sector fightback, would set up standing orders for say £1 a month (more if it could be afforded). If this suggestion had been taken up years back then we would be sitting on a war chest now. Even now we could generate useful money by starting a levy.    

Straw man 3 - who are these "magic" workers that we can take out. In areas like the DWP. HRMC, DfT  and elsewhere there are clearly areas that impact on the employer's operation more than others. In many places, such as in Lean processing centres and call centres, there are already backlogs. A push there could knock the whole thing over.

If selective action is not to be allowed then either need a great deal more national action -  but nobody in the union is arguing for that or we hope that the other public sector unions will  rescue us. The SWP, for example, openly argue this. In the recent period leading members of the SWP have argued that PCS can only win the current dispute if other public sector unions are needed. We are of the view, as is the General Secretary, that a public sector wide fight-back is a strategic necessity but that PCS must be prepared to win the PCS dispute alone if need be. Getting the other unions on board is important. That is why we emphasise it in our emergency motion. But at the end of the day the leaderships of the other unions may not join us or join us in an effective way. 

The debate over selective action demonstrates the key differences between us and others in the PCS.  The Independent Left believes that as circumstances change, ideas and tactics should be re-examined. We do not believe in set and timeless answers. 

If you want to be in an organisation that actively encourages ideas; that does not have set answers for all occasions; that thinks issues through then please contact us at: 

pcsindependentleft@hotmail.co.uk
